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Komunikacijski proces -
zapetljano, otpetljano

Komunikacija je proces kojim se prenosi neki smisao, a njezina
je svrha da nas drugi primijete, razumiju i prihvate te da utje-
¢emo na druge. Komunikacijski proces temelji se na nekoliko
nacela: 1) nemoguce je ne komunicirati (ne ponasati se) kad su
ljudi u doticaju, 2) tijek komunikacijskog procesa uvjetovan je
pocetnim tockama komunikacijskog lanca, 3) interpersonalna
komunikacija podrazumijeva dvosmjernost, odnosno postoja-
nje povratnih informacija izmedu sugovornika, 4) komunikaci-
ja je nepovratna i neponovljiva, 5) svaka komunikacija ima sa-
drzajni i odnosni aspekt, odnosno sadrzi verbalnu i neverbalnu
komponentu.

Proces komunikacije odvija se kroz komunikacijski lanac s tri-
ma klju¢nim karikama: slanje, prijenos i primanje poruke. Do-
voljno je da jedna karika u tom lancu oslabi ili pukne pa da se
komunikacijski proces oteza ili zaustavi.

Za uspjeSnu komunikaciju vazno je dobro vladati dvama obli-
cima komunikacije: verbalnom i neverbalnom komunikacijom
te usvojiti i primjenjivati Cetiri komunikacijske vjeStine: Sutnju,
slusanje, aktivno slusanje i postavljanje pitanja (bez postav-
ljanja tzv. zasto-pitanja). Za uspjeSan komunikacijski proces
vazno je i opaZanje koje nije, usko gledajuci, komunikacijska
vjeStina, ali bez medusobnog opazanja sugovornika jako se
smanjuje vjerojatnost uspjeSnog komunikacijskog procesa.

U predavanju ée svaka od spomenutih vjestina biti opisana i
objadnjena, i to na svakodnevnim primjerima iz privatnog i po-
slovnog Zivota.
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The Communication Process -
Entangled and Untangled

Communication is the process through which meaning is con-
veyed, and its purpose is for others to notice us, understand us,
accept us, and for us to influence others. The communication
process is based on several principles: 1) it is impossible not to
communicate (or not to behave) when people are in contact
with one another; 2) the course of the communication process
is shaped by the starting points of the communication chain;
3) interpersonal communication implies two-way interaction,
that is, the existence of feedback between conversation part-
ners; 4) communication is irreversible and cannot be repeated;
and 5) every act of communication has both a content-relat-
ed and a relational aspect, meaning that it includes both verbal
and nonverbal components.

The communication process takes place through a communi-
cation chain consisting of three key links: sending, transmitting,
and receiving a message. It takes only one weakened or broken
link in this chain for the communication process to become hin-
dered or to stop altogether.

Successful communication requires a strong command of two
forms of communication: verbal and nonverbal communica-
tion, as well as the acquisition and application of four com-
munication skills: silence, listening, active listening, and asking
questions (without using so-called “why-questions”). Success-
ful communication also depends on observation, which, strictly
speaking, is not a communication skill; however, without mutu-
al observation between conversation partners, the likelihood of
successful communication is greatly reduced.

In the lecture, each of the aforementioned skills will be de-
scribed and explained through everyday examples from both
personal and professional life.
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Profesionalni integritet i
komunikacijske vjeStine odgojno-
obrazovnih djelatnika u podrucju
RPOO

Polaziste radionice jest razumijevanje da kvaliteta rada u
dje¢jem vrti¢u ne ovisi samo o stru¢nom znanju i pedagos-
kim kompetencijama, nego i o nacinu na koji odrasli u usta-
novi komuniciraju, suraduju, rjeSavaju neslaganja, grade me-
dusobno povjerenje i predstavljaju profesionalne vrijednosti u
svakodnevnoj praksi. Profesionalni integritet u tom smislu ne
podrazumijeva samo poznavanje etickih nacela, nego njihovu
dosljednu primjenu u odnosima s kolegama, stru¢nim timom,
ravnateljem i roditeljima.

Radionica ¢e biti usmjerena na razvoj razumijevanja profesio-
nalnog integriteta kao temelja odgovornog djelovanja, ali i na
osvjeStavanje komunikacijskih obrazaca koji podrzavaju ili na-
rusavaju suradnju medu odraslima u vrtiéu.

Metodoloski, radionica ée kombinirati kratke teorijske uvide,
vodenu raspravu, analizu situacija iz prakse, refleksivne za-
datke i primjere primjenjive u svakodnevnom radu u djecjem
vrtiéu. Osim toga, ukljucuje inovativne metode neformalnog
ucenja, dramske igre, rad u parovima i manjim grupama, kao i
osobni refleksivan rad. Sudionici uce kroz iskustvo, refleksiju i
primjenu u simuliranim realnim situacijama, a metode koje se
koriste u radu su participativne i smanjuju pasivno slusanje te-
orijskog izlaganja u korist aktivacije, komunikacije, suradnje na
rjeSavanju razli¢itih problema i poticanje asertivne komunika-
cije i razvoja palete vjeStina u kontekstu teme rada. Cilj je su-
dionicima ponuditi strucan, ali prakti¢no usmjeren prostor za
promisljanje i osnazivanje njihove uloge u izgradnji kvalitetnih
profesionalnih odnosa kao jednog od klju¢nih temelja sigur-
ne, podrzavajuce i profesionalne ustanove u kojoj se kvalitetna
suradnja medu odraslima izravno odrazava i na dobrobit djece.
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Professional Integrity and
Communication Skills of

Early Childhood Education
Professionals in the Field of ECEC

The workshop is grounded in the understanding that the quali-
ty of work in a preschool does not depend only on professional
knowledge and pedagogical competencies, but also on the ways
in which adults within the institution communicate, cooperate,
resolve disagreements, build mutual trust, and embody profes-
sional values in everyday practice. Professional integrity in this
sense does not refer solely to knowledge of ethical principles, but
to their consistent application in relationships with colleagues,
the professional team, the principal, and parents.

The workshop will therefore focus on developing participants’
understanding of professional integrity as a foundation for re-
sponsible professional practice, as well as on raising awareness of
communication patterns that either support or hinder coopera-
tion among adults in the preschool setting.

Methodologically, the workshop will combine concise theoreti-
cal input, guided discussion, analysis of practical situations, re-
flective tasks, and examples applicable to everyday preschool
practice. In addition, it will incorporate innovative methods of
non-formal learning, drama-based activities, work in pairs and
small groups, as well as individual reflective work. Participants
learn through experience, reflection, and application in simulated
real-life situations. The methods used are participatory and aim
to reduce passive listening to theoretical input in favor of active
engagement, communication, collaborative problem-solving, as-
sertive communication, and the development of a broad range
of skills in relation to the workshop topic. The aim is to provide
participants with a professional yet practice-oriented space for
reflection and empowerment in their role in building high-qual-
ity professional relationships as one of the key foundations of a
safe, supportive, and professional institution in which coopera-
tion among adults directly contributes to children’s well-being.
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Profesionalni integritet u
vrticu izmedu brige za dijete i
brige za sebe

Profesionalni integritet u radu odgojitelja i stru¢nih timova tra-
dicionalno se promatra kroz prizmu kompetencija, odgovor-
nosti i eti¢nosti u odnosu prema djeci. Medutim, suvremeni
kontekst rada u dje¢jim vrti¢ima obiljeZen je poveéanim oce-
kivanjima roditelja, institucionalnim zahtjevima te intenzivnim
emocionalnim opterecenjem zbog ¢ega mentalno zdravlje i psi-
holoska stabilnost djelatnika postaju klju¢ni preduvjeti odrzava-
nja profesionalnog integriteta.

U ovom radu profesionalni integritet definira se kao usklade-
nost osobnih vrijednosti, profesionalnih standarda i svakodnev-
nih pona3anja u radu s djecom, roditeljima i kolegama. Teorij-
ski okvir uklju€uje spoznaje klinicke psihologije, osobito modele
emocionalne regulacije i koncept psiholo3ke fleksibilnosti. Pose-
ban naglasak stavlja se na situacije u kojima dolazi do narusava-
nja integriteta kroz svakodnevne profesionalne izazove, poput
komunikacije s roditeljima, timskih odnosa i suo¢avanja sa za-
htjevnim ponasanjima djece.

Kroz analizu tipi¢nih situacija iz prakse i refleksiju o emocional-
nim reakcijama djelatnika, razmatraju se nacini na koje dolazi
do postupnog odstupanja od profesionalnih vrijednosti. U radu
se naglaSava vaznost prepoznavanja vlastitih granica, regulaci-
je emocija i razvoja podrzavajucih timskih odnosa kao zastitnih
¢imbenika.

Zaklju¢no, profesionalni integritet ne podrazumijeva odsutnost
poteskoca, ve¢ sposobnost svjesnog i odgovornog djelovanja
unato¢ njima. Predlazu se konkretne preporuke usmjerene na
ja€anje psiholoSke otpornosti i o¢uvanje mentalnog zdravlja
djelatnika kao temelja kvalitetne skrbi za djecu i suradnje s ro-
diteljima.
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Professional Integrity in Early
Childhood Education Between
Caring for the Child and Caring
for Oneself

Professional integrity in the work of early childhood educators
and professional teams is traditionally viewed through the lens
of competencies, responsibility, and ethical conduct toward chil-
dren. However, the contemporary context of preschool institu-
tions is characterized by increased parental expectations, institu-
tional demands, and a high emotional workload, making mental
health and psychological stability essential preconditions for
maintaining professional integrity.

In this paper, professional integrity is defined as the alignment of
personal values, professional standards, and everyday behavior
in working with children, parents, and colleagues. The theoretical
framework is grounded in clinical psychology, particularly mod-
els of emotional regulation and psychological flexibility. Special
attention is given to situations in which integrity is challenged
through everyday professional demands, such as communica-
tion with parents, team dynamics, and managing challenging
child behaviors.

Through the analysis of typical real-life situations and reflec-
tion on educators’ emotional responses, the paper explores how
gradual deviations from professional values occur. Emphasis is
placed on recognizing personal boundaries, regulating emotions,
and fostering supportive team relationships as key protective
factors.

In conclusion, professional integrity does not imply the absence
of difficulties, but rather the capacity for conscious and responsi-
ble action despite them. Practical recommendations are offered
to strengthen psychological resilience and support the mental
health of professionals as a foundation for high-quality childcare
and effective collaboration with parents.

27. dani djegjih vrti¢a Grada Zagreba / Zbornik sazetaka 1Ll



SAZETAK

Dusanka Kosanovi¢

voditeljica
Familylaba Hrvatska
Refleksije d. 0. 0.
Zagreb, Hrvatska

KLJUENE RIJECI

relacijske
kompetencije,
samosvijest,
odgovornost u
pedagoskoj sferi

Profesionalni integritet

Pored mnogih znanja i vjestina koje su vaZne za stru¢njake u pe-
dagoskom svijetu, znacajno mjesto pripada i znanjima i vjesti-
nama o izgradnji odnosa, odnosno relacijskim kompetencijama.
Jedan od preduvjeta da bi se one uopce razvijale jest svjesnost
odrasle osobe o sebi, svjesnost kao trajni proces (u)poznava-
nja sebe koji, barem u pedagoskom kontekstu, traje toliko dugo
koliko smo u njega uronjeni. lli drugim rije¢ima — dok god smo
profesionalno vezani uz rad s drugim ljudima (djecom i odrasli-
ma), znacajna dobit za sve uklju¢ene proizlazit ée iz toga koliko,
s jedne strane dobro poznamo, promisljamo i mijenjamo sebe,
ali i svoja stru¢na znanja te u kojoj mjeri, s druge strane, preuzi-
mamo odgovornost za sebe u odnosu s drugima — odgovornost
za svoje rijeci, postupke i nacin postojanja. To je tek pocetak, ali
i osnova izgradnje odnosa; preduvjet da odnos uopée bude mo-
gu¢, smislen, bogat i znacajan.

Koliko poznamo sebe, u osobnom i profesionalnom smislu, do-
prinosi i izgradnji naSeg profesionalnog integriteta. U okviru
ovog predavanja govorit ¢e se o tome zasto je integritet odra-
slih, s naglaskom na njihov profesionalni integritet, relevantan za
dobrobit djece i preduvjet za izgradnju odnosa s njima, kolega-
ma te roditeljima. On je takoder i jamac o€uvanja dostojanstva
mnogih pomagackih, a posebno pedagoskih struka u vremenu
kada se njihov autoritet susrece s relativizacijom, odsustvom
unisone podrske u zajednici, izloZenosti kritici bez dijaloga, za-
nemarujuéim politikama i zastarjelim kurikulima koji ne ukljucu-
ju pojmove poput npr. relacijskih kompetencija i profesionalnog
integriteta — koji su preduvjet da bi proces ucenja koji trazimo
od djece uopce bio moguc.
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Professional Integrity

Alongside the vast knowledge and numerous skills that are impor-
tant for experts in the pedagogical field, a significant area is occu-
pied by knowledge and skills related to building relationships, or rela-
tional competencies. One of the prerequisites for their development
is an adult’s awareness of self, understood as a continuous process
of (getting to) know oneself, which, at least in the pedagogical con-
text, lasts as long as we are immersed in it. In other words - as long as
we are professionally engaged in working with other people (children
and adults), significant benefits for all involved will arise from how
well we know and reflect on ourselves as individuals, as well as on our
professional knowledge, and the extent to which we take responsibili-
ty for ourselves in our relationships with others - responsibility for our
words, actions, and way of being. This is only the beginning, but also
the foundation of relationship-building; a prerequisite for a relation-
ship to be possible, meaningful, rich, and significant at all.

How well we know ourselves, in both a personal and professional
sense, also contributes to the development of our professional integ-
rity. In this lecture, we will discuss why the integrity of adults, with an
emphasis on their professional integrity, is relevant to the well-being
of children and a prerequisite for building relationships with children,
colleagues, and parents. It is also a safeguard of the dignity of many
helping professions, especially pedagogical ones, at a time when their
authority is faced with relativization, the absence of unified commu-
nity support, exposure to criticism without dialogue, neglectful pol-
icies, and outdated curricula that do not include concepts such as
relational competencies and professional integrity — which are a pre-
requisite for the learning process we expect from children to be pos-
sible in the first place.
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Hladne glave, topla srca: kako
komunicirati s empatijomiu
teskim situacijama

Radionica ,Hladne glave, topla srca: kako komunicirati s em-
patijom i u teskim situacijama” odrzZava se u sklopu stru¢nog
skupa ,Profesionalni integritet i komunikacija — temelj kvali-
tetne suradnje odgojitelja, stru¢nog tima, ravnatelja i roditelja
u dje¢jem vrti¢u”. Cilj radionice jest osnaziti odgojno-obrazov-
ne djelatnike za ucinkovitu, empati¢nu i profesionalnu komu-
nikaciju u izazovnim situacijama koje su sastavni dio suradnje
unutar vrti¢kog okruzenja.

U uvodu se tema postavlja kroz vaznost razumijevanja emoci-
onalnih reakcija u odnosima s djecom, roditeljima i kolegama.
Teorijski okvir uklju¢uje model ,Cetiri sobe promjene” Claesa
Janssena, koji objasnjava tipi¢ne faze kroz koje pojedinci pro-
laze (zadovoljstvo, negiranje, zbunjenost, inspiracija), kao i sti-
love komunikacije (pasivna, agresivna, asertivna). Dodatno se
obraduju principi nenasilne komunikacije (,jezik zZirafe") Mar-
shalla Rosenberga.

Metode rada ukljucuju kratka teorijska izlaganja, analizu pri-
mjera iz prakse te interaktivne vjezbe i igranje uloga. Sudionici
razvijaju vjestine asertivne komunikacije u konfliktnim situaci-
jama kroz AIKIDO tehniku te uce strukturirane nacine davanja
i primanja povratne informacije (model dijamanta, GTD, SARA
krivulja emocionalnih reakcija). Poseban naglasak stavlja se na
prilagodbu komunikacije razli¢itim emocionalnim stanjima ro-
ditelja, djece i kolega.

Ocekivani rezultati ukljucuju poveéanu svjesnost o vlastitim
komunikacijskim obrascima, vecu sigurnost u upravljanju kon-
fliktima te unaprjedenje suradnje medu svim sudionicima od-
gojno-obrazovnog procesa. Zaklju¢no, radionica doprinosi ja-
¢anju profesionalnog integriteta i izgradnji partnerskih odnosa
u dje¢jem vrti¢u, uz naglasak na empatiji, jasnoci i odgovor-
nosti u komunikaciji.
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Cool Heads, Warm Hearts:
Communicating with Empathy in
Challenging Situations

The workshop “Cool Heads, Warm Hearts: Communicating with
Empathy in Challenging Situations” is part of the professional con-
ference “Professional Integrity and Communication - the Founda-
tion of Quality Collaboration among Educators, Professional Staff,
Principals, and Parents in Early Childhood Education.” Its purpose is
to strengthen participants’ competencies for effective, empathet-
ic, and professional communication in demanding situations typi-
cal of preschool settings.

The introduction emphasizes the importance of understanding
emotional responses in interactions with children, parents, and
colleagues. The theoretical framework includes Claes Janssen’s
“Four Rooms of Change” model, which describes stages of satis-
faction, denial, confusion, and inspiration, as well as communica-
tion styles (passive, aggressive, assertive). Principles of Nonviolent
Communication (“giraffe language”) by Marshall Rosenberg are
also addressed.

The methodology combines short lectures, case analysis, and in-
teractive exercises, including role-play. Participants practice asser-
tive communication in conflict situations using the AIKIDO tech-
nique and structured feedback models (Diamond model, GTD,
SARA emotional response curve). Special focus is placed on adapt-
ing communication to different emotional states of parents, chil-
dren, and colleagues.

Expected outcomes include increased awareness of personal com-
munication patterns, improved conflict management skills, and
enhanced collaboration among all stakeholders. The workshop
contributes to strengthening professional integrity and foster-
ing partnership-based relationships in early childhood education
through empathy, clarity, and responsibility in communication.
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Komunikacijski izazovi u
svakodnevnom radu

I najbolji komunikacijski stru€njaci trebaju usavr3avati svoje vje-
Stine pa nije ni ¢udo da istu praksu trebaju imati i odgojitelji i
strucni suradnici u vrti¢ima, kao i roditelji. Cilj bi nam trebao biti
Sto ceSce biti uspjesni u komunikaciji, a ne besprijekorni jer je
to nemoguce. Na predavanju ¢emo adresirati neke od naj¢esc¢ih
pogrjeSaka u komunikaciji i, naravno, odgovoriti na pitanje kako
ih se moze smanjiti.

Kako optimizirati komunikaciju s roditeljima (pogotovo kada
ne prihvacaju kritiku) te kako se pripremiti za razgovor. Obja-
snit ¢emo i zaSto je vazno viSe paziti na to kome govorimo, a ne
samo Sto govorimo. U tom ¢emo kontekstu objasniti kako bi se
trebao razlikovati pristup i komunikacijska strategija za npr. sa-
mokriti¢nog i nesamokriti¢nog roditelja ili pak kolege.

Objasnit ¢emo i kako osvijestiti i prihvatiti da smo odgovorni
samo za na$ udio u komunikacijskom procesu, jer postoje situ-
acije u kojima moZemo sve savrSeno napraviti, a i dalje ne po-
sti¢i Zeljeni ishod komunikacije, pa i onda i promjenu pristupa
roditelja.

Isto tako ¢emo adresirati vaznost realnih ocekivanja od sebe,
suradnika, djece i roditelja, pa i sustava. Prepoznati i prihvatiti
$to su realna, a Sto nerealna ocekivanja jedan je od klju¢nih se-
gmenata svakog funkcionalnog odnosa, privatnog i poslovnog,
a prerijetko se govori o tome. Tako ne mozZemo samo maksimi-
zirati kvalitetu odredenog odnosa, ve¢ i smanijiti stres. Jer velika
koli¢ina stresa proizlazi iz neprihvacanja onoga $to ne mozemo
mijenjati, kod sebe ili drugih ili pak sustava.

Naravno, bit ée vremena i za nekoliko pitanja auditorija.
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Communication Challenges in
Everyday Work

Even the best communication experts need to refine their skills
continually, so it is no surprise that preschool teachers, profes-
sional associates, and parents should follow the same practice.
Our goal should be to communicate successfully as often as pos-
sible, rather than striving for perfection, because perfection is
impossible. This lecture will address some of the most common
communication mistakes and, of course, answer the question of
how we can reduce them.

We will explore how to optimize communication with parents,
especially in situations when they do not accept criticism, and
how to prepare for such conversations. We will also explain why
it is important to pay closer attention to who we are speaking
to, not just what we are saying. In this context, we will discuss
how communication approaches and strategies should differ, for
example, when working with self-critical versus non-self-critical
parents or colleagues.

The lecture will also address how to become aware of and accept
that we are responsible only for our part in the communication
process. There are situations in which we may do everything per-
fectly and still fail to achieve the desired outcome of communi-
cation or bring about a change in a parent’s approach.

In addition, we will address the importance of having realistic ex-
pectations of ourselves, our coworkers, children, parents, and even
the system itself. Recognizing and accepting what constitutes re-
alistic versus unrealistic expectations is one of the key elements of
any functional relationship, both personal and professional, yetitis
discussed far too rarely. By doing so, we can not only maximize the
quality of a given relationship but also reduce stress. A great deal
of stress stems from not accepting what we cannot change—
whether in ourselves, in others, or in the system.

Of course, there will also be time for questions from the audience.
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Jesmo li zaista na istoj strani?
Razli¢ita ocekivanja roditelja i
odgojitelja u suradnji oko djeteta

Komunikacija izmedu roditelja i odgojitelja jedan je od klju¢nih
¢imbenika kvalitetne suradnje i dobrobiti djeteta. Suvremeni pri-
stupi naglasavaju ideal partnerskog odnosa izmedu obitelji i vr-
ti¢a, no u svakodnevnoj praksi taj odnos cesto ukljucuje razli¢ita
ocekivanja, komunikacijske stilove i implicitna pravila koja mogu
dovesti do nesporazuma. Upravo se u tim svakodnevnim interak-
cijama oblikuje doZivljaj suradnje — s obje strane. Cilj predavanja
jest osvijestiti slozenost komunikacije izmedu roditelja i odgoji-
telja te ukazati na ¢imbenike koji pridonose njezinoj kvaliteti, ali
i na izvore nesporazuma u svakodnevnoj praksi. U predavanju ¢e
se razmotriti temeljni aspekti kvalitetne komunikacije, ukljucu-
juci jasnocu i pravovremenost informacija, izgradnju povjerenja,
uskladivanje oCekivanja te prepoznavanje uloga i granica u ko-
munikaciji. Posebna paZnja posvetit ¢e se konkretnim komunika-
cijskim strategijama koje mogu pridonijeti boljem medusobnom
razumijevanju. Kao jedan od segmenata predavanja bit e prika-
zani rezultati istrazivanja provedenog na uzorku od priblizno 400
roditelja i 350 odgojitelja, kojim se ispitivala percepcija kvalitete
komunikacije iz obje perspektive. IstraZivanje obuhvaca aspekte
poput jasnoce informacija, medusobnog povjerenja, osjecaja par-
tnerstva te uskladenosti oCekivanja. Rezultati ukazuju na podruc-
ja podudarnosti, ali i na razlike u doZzivljaju komunikacije, pri ¢emu
se pokazuje da i roditelji i odgojitelji polaze iz vlastitih perspekti-
va i o€ekivanja. Otvoreni odgovori dodatno potvrduju da se s obje
strane istiCu sli¢ni izazovi, ponajprije nedostatak vremena za kva-
litetnu komunikaciju i kratke svakodnevne razmjene informacija.
Istodobno, sudionici naglasavaju potrebu za ve¢om otvorenoscu,
povjerenjem i medusobnim uvaZavanjem te ¢e$¢im individual-
nim razgovorima. UoCavaju se i razlike u percepciji — odgojitelji
Cesce istiCu izazove vezane uz ocekivanja roditelja, dok roditelji
naglaSavaju nedostatak informacija i organizacijske uvjete koji
oteZavaju komunikaciju. Zaklju¢no, komunikacija se potvrduje
kao dvosmijeran proces u kojem su obje strane aktivni sudionici,
a unaprjedenje njezine kvalitete zahtijeva razvoj komunikacijskih
kompetencija, jasno definiranje oCekivanja i poticanje otvorenog
dijaloga u svakodnevici vrtica.
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Are We Really on the Same Side?
Differences in Expectations Between
Parents and Preschool Teachers in
Working Together for the Child

Communication between parents and preschool teachers is one
of the key factors in effective collaboration and child well-being.
Contemporary approaches emphasize the ideal of a partnership
between families and early childhood education institutions; how-
ever, in everyday practice, this relationship often involves differ-
ing expectations, communication styles, and implicit assumptions
that can lead to misunderstandings. It is within these daily inter-
actions that the experience of cooperation is shaped on both sides.
The aim of this lecture is to highlight the complexity of commu-
nication between parents and preschool teachers and to identify
factors that contribute to its quality, as well as common sources of
misunderstanding in everyday practice. The lecture addresses key
aspects of effective communication, including clarity and time-
liness of information, building trust, aligning expectations, and
clearly defining roles and boundaries. Special attention is given to
practical communication strategies that can support mutual un-
derstanding. As part of the lecture, results from a study conduct-
ed on a sample of approximately 400 parents and 350 preschool
teachers are presented, examining perceptions of communication
quality from both perspectives. The study explores aspects such
as clarity of information, mutual trust, perceived partnership, and
alignment of expectations. Findings indicate both similarities and
differencesin perceptions. Both parents and teachers operate from
their own perspectives and expectations. Open-ended responses
further confirm shared challenges, particularly the lack of time for
meaningful communication and the prevalence of brief daily ex-
changes. Participants emphasize the need for greater openness,
trust, mutual respect, and more frequent individual conversations.
Differences are also evident: preschool teachers more often high-
light challenges related to parental expectations, while parents
emphasize lack of information and organizational constraints. In
conclusion, communication is confirmed as a bidirectional process
in which both sides are active participants. Improving its quality
requires the development of communication competencies, clear
alignment of expectations, and the promotion of open dialogue in
everyday preschool practice.
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Mostovi povjerenja: profesionalni
integritet i vjeStine suradnje u
vrtickom sustavu

Suvremeni kontekst djecjeg vrti¢a zahtijeva visoku razinu si-
nergije izmedu odgojitelja, stru¢nog tima, ravnatelja i rodite-
lja. U danasnjem kompleksnom drustvenom okruzenju preds-
kolske ustanove postaju mjesta intenzivne interakcije razli¢itih
dionika ¢iji su ciljevi usmjereni na dobrobit djeteta. Upravo ta
dinamiénost zahtijeva razvoj specificnih kompetencija koje na-
dilaze puku pedagosku stru¢nost. Rad se bavi profesionalnim
integritetom i komunikacijskim vjeStinama kao temeljima te
suradnje. Svrha rada jest istraziti naj¢eS¢e komunikacijske iza-
zove u vrtickom sustavu te prikazati prakticne metode za nji-
hovo prevladavanje kroz edukaciju i radionicki pristup.

Teorijski okvir rada temelji se na konceptima asertivnosti i psi-
holoske sigurnosti unutar organizacijske kulture. Analiza prak-
se pokazuje da izazovi €esto proizlaze iz nerealnih ocekivanja
roditelja, nejasnih granica odgovornosti unutar stru¢nog tima
te visoke razine stresa koja naruSava profesionalni integritet.
IstraZivanja potvrduju da je loSa komunikacija izravno poveza-
na s poveéanim rizikom od ,burnouta” (sindroma sagorijeva-
nja) kod odgojitelja i smanjenom kvalitetom pedagoskog rada.

Kroz prakti¢nu radionicu koristit ¢e se dinamican i stru¢an pri-
stup popracen uvidom u nova znanstvena istrazivanja i prak-
ti¢ne vjezbe. Naglasak je stavljen na vjezbe simulacije, tehnike
asertivnog postavljanja granica s roditeljima te metode samo-
regulacije emocija i stresa pod pritiskom. Rezultati ovakvog pri-
stupa ukazuju na jacanje medusobnog povjerenja, jasnije defi-
niranje profesionalnih uloga i smanjenje reaktivnog ponasanja
u konfliktnim situacijama.

Zaklju€no, profesionalni integritet nije stati¢na osobina, veé
vjestina koja se gradi kroz kontinuiranu edukaciju i osvjesta-
vanje vlastitih komunikacijskih obrazaca. Implikacije za praksu
sugeriraju potrebu za sustavnim uvodenjem radionica komuni-
kacije u godisnje planove usavr3avanja, ¢ime se osigurava do-
brobit djeteta kao primarnog cilja svake predskolske ustanove.
Preporuca se poticanje kulture otvorenog dijaloga koja tran-
sformira vrti¢ u zajednicu koja udi i raste kroz suradnju.
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Bridges of Trust: Professional
Integrity and Collaboration Skills
in the Kindergarten System

The contemporary kindergarten context requires a high lev-
el of synergy between educators, professional teams, principals,
and parents. In today's complex social environment, early child-
hood education institutions are becoming spaces of intense in-
teraction among multiple stakeholders whose shared focus is
the well-being of the child. These dynamics require the devel-
opment of competencies that go beyond pedagogical expertise
alone. This paper addresses professional integrity and communi-
cation skills as foundational elements of such collaboration. Its
aim is to explore common communication challenges within the
kindergarten system and to present practical approaches for ad-
dressing them through training and workshop-based learning.
The theoretical framework is grounded in the concepts of asser-
tiveness and psychological safety within organizational culture.
Practical experience shows that challenges often arise from un-
realistic parental expectations, unclear boundaries of responsi-
bility within professional teams, and high stress levels that can
undermine professional integrity. Research indicates that inef-
fective communication is directly associated with increased risk
of educator burnout and reduced quality of educational practice.

Through a workshop-based approach, participants engage in ex-
periential learning supported by current research insights and
practical exercises. The program emphasizes simulation activi-
ties, techniques for assertive boundary-setting with parents, and
strategies for emotional self-regulation and stress management
in high-pressure situations. Findings from this approach indi-
cate strengthened mutual trust, clearer definition of professional
roles, and reduced reactive behavior in conflict situations.In con-
clusion, professional integrity is not a fixed trait but a skill devel-
oped through continuous learning and awareness of one’s com-
munication patterns. Practical implications highlight the need
for systematic inclusion of communication-focused workshops
in ongoing professional development programs, ensuring that
child well-being remains the central goal of every early child-
hood education institution. A culture of open dialogue is encour-
aged, transforming kindergartens into communities that learn
and grow through collaboration.
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Razvoj profesionalnih
kompetencija i komunikacijskih
vjestina u dje¢jem vrticu: doprinos
logopeda i pedagoga

Vizija i misija Djecjeg vrti¢a Cvrcak temelje se na stvaranju poti-
cajnog, sigurnog i inkluzivnog okruzenja koje podrzava cjelovit ra-
zvoj djeteta, kao i kontinuirani profesionalni rast svih sudionika
odgojno-obrazovnog procesa. Podizanje kvalitete rada odgojitelja
ostvaruje se kroz razvoj stru¢nih i refleksivnih kompetencija, otvo-
renost za promjene te primjenu suvremenih pedagoskih pristupa.
Poseban naglasak stavlja se na nove oblike stru¢nog usavrSava-
nja koji omogucuju trajno unaprjedenje prakse i jacanje profesi-
onalne odgovornosti. Aktivno sluSanje predstavlja temelj cjelo-
kupnog govorno-jezi¢nog razvoja djeteta te vazan preduvjet za
razvoj socijalnih odnosa. Razvijena vjestina slusanja omogucuje
djeci uspjesnije usvajanje predvjestina citanja i pisanja, bolji aka-
demski uspjeh te kvalitetnije odnose s vrSnjacima. U tom procesu
klju€nu ulogu imaju roditelji i odgojitelji koji zajednickim djelova-
njem mogu poticati razvoj aktivnog slusanja. Cilj rada bio bi prika-
zati vaznost jacanja profesionalnih kompetencija odgojitelja kako
bi se osnazila kvaliteta komunikacije izmedu odgojitelja i roditelja
te prikazati doprinos suradnje roditelja i odgojitelja razvoju govor-
no-jezi¢nih vjestina djeteta. Aktivnosti za unaprjedivanje kompe-
tencija sudionika obuhvacdale su refleksiju vlastite prakse, razmje-
nu iskustava i primjera dobre prakse, kao i uvodenje suvremenih
pedagoskih pristupa i digitalnih alata u svakodnevni rad. Time se
sustavno radilo na podizanju kvalitete odgojno-obrazovnog rada
te jacanju profesionalne odgovornosti i suradni¢kih odnosa unu-
tar vrti¢a i s roditeljima. Kada odrasli razvijaju vjeStinu aktivnog
sluSanja i jasne komunikacije, stvaraju uvjete za optimalan razvoj
djeteta. Takav pristup dugoro¢no doprinosi stabilnijoj, kvalitetnijoj
i u¢inkovitijoj suradniji, kao i cjelovitom razvoju djeteta. Rezulta-
ti provedenih aktivnosti ukazuju kako je ova tema iznimno vazna
u odgojno- obrazovnom radu. Navedene aktivnosti doprinijele su
boljem razumijevanju vaznosti kontinuiranog usavrSavanja odgo-
jitelja te osnazile roditelje i odgojitelje za kvalitetniju komunikaciju
s djecom. Prepoznata je potreba za dodatnim radionicama koje bi
omogucile razmjenu iskustava kako bi se uspjesno stvorio , trokut
suradnje” izmedu odgojitelja, roditelja i djeteta.
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Development of Professional
Competencies and Communication
Skills in Kindergarten: The
Contribution of Speech and Language
Therapists and Pedagogues

The vision and mission of Cvréak Kindergarten are based on creating a
stimulating, safe, and inclusive environment that supports the holistic de-
velopment of the child, as well as the continuous professional growth of
all participants in the educational process. Improving the quality of ed-
ucators’ work is achieved through the development of professional and
reflective competencies, openness to change, and the application of con-
temporary pedagogical approaches. Particular emphasis is placed on new
forms of professional development that enable continuous improvement
of practice and strengthening of professional responsibility. Active listen-
ing represents the foundation of a child’s overall speech and language de-
velopment and is an important prerequisite for the development of so-
cial relationships. Well-developed listening skills enable children to acquire
early literacy skills more successfully, achieve better academic outcomes,
and build higher-quality peer relationships. In this process, parents and
educators play a key role, as they can jointly foster the development of
active listening through their collaborative efforts. The aim of this pa-
per is to present the importance of strengthening educators’ profession-
al competencies in order to enhance the quality of communication be-
tween educators and parents, as well as to highlight the contribution of
their collaboration to the development of children’s speech and language
skills. Activities aimed at improving participants’ competencies included
reflection on one’s own practice, the exchange of experiences and exam-
ples of good practice, and the introduction of contemporary pedagogical
approaches and digital tools into everyday work. These efforts contribut-
ed to the systematic improvement of educational practice, as well as to
strengthening professional responsibility and collaborative relationships
within the kindergarten and with parents. When adults develop active lis-
tening and clear communication skills, they create conditions for optimal
child development. Such an approach contributes to more stable, high-
er-quality, and more effective collaboration, as well as to the child’s holis-
tic development. The results of the conducted activities indicate that this
topic is highly relevant in educational practice. The activities contributed
to a better understanding of the importance of continuous professional
development for educators and empowered both parents and educators
to communicate more effectively with children. The need for additional
workshops that would enable the exchange of experiences was also iden-
tified, with the aim of successfully establishing a “triangle of collaboration”
between educators, parents, and the child.
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Mozaik podrske:
prepoznavanje snaga i
zajednicko rjeSavanje izazova u
odgojno-obrazovnom radu

Radionica se bavi temom profesionalne podrske u odgojno-obra-
zovnom radu, s naglaskom na prepoznavanje osobnih snaga i
izazova s kojima se stru¢ni suradnici, odgojitelji i ravnatelji sva-
kodnevno susreéu. Svrha rada jest potaknuti sudionike na promi-
Sljanje vlastite prakse te ih osnaZiti za no3enje s izazovima kroz
razmjenu iskustava i medusobnu podrsku.

U uvodnom dijelu istice se vaznost osjecaja podrske i zajednis-
tva u profesionalnom okruZenju, uz teorijski okvir koji obuhvaca
stupove podrske (Cetiri stupa) i znacaj refleksivne prakse. Pristup
temi temelji se na aktivnom ukljucivanju sudionika kroz kratke re-
fleksivne aktivnosti i grupni rad. Poseban naglasak stavlja se na
.metodu incidentnog slucaja” kao strukturirani, ali poticajan na-
¢in zajednickog razumijevanja i rjeSavanja konkretnih problem-
skih situacija iz prakse.

Radionica otvara pitanja: u ¢emu prepoznajem svoje profesio-
nalne snage, 3to mi je trenutacno najizazovnije i koja mi je po-
drska potrebna, kako bolje razumjeti vlastite i tude profesionalne
situacije te kako zajednicki dolaziti do mogucih rjeSenja. Ocekiva-
ni rezultati ukljucuju veéu jasnocu u sagledavanju vlastite uloge,
osjecaj osnazenosti kroz grupni rad i prepoznavanje vrijednosti
dijeljenja iskustava. U zavrSnom dijelu naglasavaju se implikacije
za daljnji profesionalni razvoj, vaznost kontinuirane podrske i ja-
¢anja suradnickih odnosa u ustanovama.
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Mosaic of Support: Recognizing
Strengths and Collaboratively
Addressing Challenges in Early
Childhood Education Practice

The workshop addresses the topic of professional support in edu-
cational work, with an emphasis on recognizing personal strengths
and the challenges that professional associates, educators, and
principals face on a daily basis. The aim is to encourage partici-
pants to reflect on their own practice and to empower them to
cope with challenges through the exchange of experiences and
mutual support.

In the introductory part, the importance of a sense of support and
togetherness in a professional environment is highlighted, along
with a theoretical framework that includes the pillars of support
(the “Four Pillars”) and the significance of reflective practice. The
approach is based on actively engaging participants through short
reflective activities and group work. Special emphasis is placed on
the “critical incident method” as a structured yet engaging way of
jointly understanding and addressing concrete problem situations
from practice.

The workshop raises questions such as: How do | recognize my
professional strengths? What do | currently find most challenging,
and what kind of support do | need? How can | better understand
my own and others’ professional situations? And how can we col-
laboratively arrive at possible solutions? Expected outcomes in-
clude greater clarity in understanding one’s own role, a sense of
empowerment through group work, and recognition of the val-
ue of sharing experiences. In the final part, implications for further
professional development are emphasized, along with the impor-
tance of continuous support and strengthening collaborative rela-
tionships within institutions.
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Kulturom profesionalnog dijaloga do
kvalitetnih suradnickih odnosa svih
sudionika odgojno-obrazovnog procesa

Profesionalni integritet i kvalitetna komunikacija predstavljaju te-
melj suvremenog odgojno-obrazovnog rada u dje¢jem vrti¢u. Ova
tema posebno je vazna za odgojitelje jer njihova sposobnost ja-
sne, smirene i empati¢ne komunikacije izravno utjece na kvalite-
tu suradnje s roditeljima, stru¢nim suradnicima i ravnateljem, ali i
na cjelokupno okruZje u kojem dijete raste i razvija se. Razvijene
komunikacijske vjestine omogucuju bolje razumijevanje potreba
djeteta i roditelja, pravovremeno reagiranje u izazovnim situaci-
jama te izgradnju odnosa temeljenih na povjerenju, postovanju i
otvorenosti. U izlaganju Ce biti prikazani primjeri dobre prakse iz
svakodnevnog rada u odgojnoj skupini, s naglaskom na konkret-
ne nacine organizacije i unaprjedenja komunikacije medu svim su-
dionicima odgojno-obrazovnog procesa. To uklju€uje interakcije
od kratkih i sadrZajnih razmjena informacija s roditeljima do pla-
niranja izazovnih individualnih razgovora, roditeljskih sastanaka,
stru¢nih aktiva te radionica. Posebna paznja posvecuje se i surad-
nji sa stru¢nim suradnicima i ravnateljem kroz zajednicke konzul-
tacije, razmjenu opazanja o djetetu te dogovaranje konkretnih po-
stupaka u situacijama prilagodbe, odstupanja u razvoju ili pojave
izazovnih pona3anja te pruzanje podrske kroz poticanje otvorene
komunikacije i uklju€ivanje u rjeSavanje slozZenijih situacija. Nada-
lje, bit ¢e govora o tome kako pristupiti osjetljivim komunikacij-
skim situacijama, poput individualnog razgovora s roditeljima o
odstupanjima u ponasanju djeteta ili razli¢itim odgojnim oceki-
vanjima za dijete, pri Cemu se koriste metode aktivnog slusanja,
parafraziranja, postavljanja otvorenih pitanja i primjene ,ja-poru-
ka". Pitanja koja Ce biti obradena ukljucuju sljedeca promisljanja:
kako izraziti razumijevanje i dati podrsku roditeljima te usposta-
viti odnos povjerenja? Kako jasno i profesionalno komunicirati u
izazovnim situacijama? Kako timskim radom osigurati dosljedan
pristup u radu s djetetom? Tijekom izlaganja naglasava se da je
razvoj komunikacijskih vjeStina kontinuiran proces koji zahtijeva
refleksiju vlastite prakse, medusobnu podrsku i spremnost na cje-
loZivotno ucenje. Jatanjem profesionalnog integriteta i komuni-
kacijskih kompetencija odgojitelji doprinose kvalitetnijoj suradniji,
vecoj ukljucenosti svih sudionika odgojno-obrazovnog procesa i
stvaranju poticajnog okruzja za cjelovit razvoj djeteta.
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The Culture of Professional Dialogue for
Quality Collaborative Relationships Among
All Participants in the Educational Process

Professional integrity and high-quality communication form the foun-
dation of contemporary educational practice in preschools. This top-
ic is particularly important for educators, as their ability to communi-
cate clearly, calmly, and empathetically directly affects the quality of
collaboration with parents, colleagues, and the principal, as well as the
overall environment in which the child grows and develops. Well-devel-
oped communication skills enable a better understanding of the needs
of both children and parents, timely responses in challenging situations,
and the building of relationships grounded in trust, respect, and open-
ness. The presentation will showcase examples of good practice from
everyday work in educational groups, emphasizing specific methods for
organizing and improving communication among all participants in the
educational process. This includes interactions ranging from brief, pur-
poseful exchanges of information with parents to planning more chal-
lenging individual conversations, parent meetings, professional meet-
ings, and workshops. Special attention will also be given to collaboration
with colleagues and the principal through joint consultations, sharing
observations about the child, and agreeing on specific procedures in
situations of adaptation, developmental concerns, or the emergence
of challenging behavior. Support will also be discussed in terms of fos-
tering open communication and involvement in resolving more com-
plex situations. Furthermore, the discussion will address approaches to
sensitive communication situations, such as individual conversations
with parents regarding behavioral or developmental concerns or differ-
ing educational expectations for the child. Strategies such as active lis-
tening, paraphrasing, asking open-ended questions, and using “I-mes-
sages” will be demonstrated. Key reflective questions include: How can
we express understanding and support parents while building a trust-
ing relationship? How can we communicate clearly and professionally
in challenging situations? How can teamwork ensure a consistent ap-
proach when working with children? Throughout the presentation, it
will be emphasized that the development of communication skills is an
ongoing process that requires reflection on one’s own practice, mutual
support, and a commitment to lifelong learning. By strengthening pro-
fessional integrity and communication competencies, educators con-
tribute to more effective collaboration, greater engagement of all par-
ticipants in the educational process, and the creation of a supportive
environment for the holistic development of the child.
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Profesionalni integritet i komunikacija
kao temelj suradnje u dje¢jem vrticu

Radionica ,Profesionalni integritet i komunikacija kao temelj
suradnje u dje¢jem vrti¢u” bavi se vaznoscu etickog djelova-
nja i kvalitetne komunikacije u odgojno-obrazovnom kontek-
stu. Svrha rada i ove radionice jest osvijestiti sudionike o ulozi
profesionalnog integriteta i komunikacijskih vjestina u izgradnji
partnerskih odnosa unutar vrti¢a, u odnosima izmedu ravnate-
lja, stru¢nih suradnika i odgojitelja te u suradnji s roditeljima, a s
ciliem unaprjedenja cjelokupnog odgojno-obrazovnog procesa i
dobrobiti djeteta.

Pristup temi temelji se na kombinaciji teorijskog i iskustvenog
ucenja. U uvodnom dijelu sudionici kroz kratke aktivnosti pro-
misljaju vlastite profesionalne vrijednosti, ¢ime se potice osob-
na refleksija i aktivno ukljucivanje u rad. Teorijski okvir obuhva-
¢a klju¢ne odrednice profesionalnog integriteta poput eti¢nosti,
odgovornosti, objektivnosti i dosljednosti, kao i elemente ucin-
kovite komunikacije Sto uklju€uje aktivno slusanje, empatiju, ja-
sno izrazavanje i primjenu ucinkovitih komunikacijskih strate-
gija. Poseban naglasak stavlja se na vaznost uskladenosti rijeci i
djela u profesionalnom djelovanju.

Radionica se razvija kroz interaktivne metode rada poput gru-
pnih rasprava, analize konkretnih situacija iz prakse i demon-
stracija razli¢itih komunikacijskih stilova. Sudionici analiziraju
izazovne odnose unutar tima i s roditeljima te uce primjenji-
vati asertivne tehnike, poput modela ,ja-poruka®, kako bi una-
prijedili medusobno razumijevanje i suradnju. Kroz refleksivne
upitnike i zajedni¢ke zadatke dodatno se potice samorefleksi-
ja, samoprocjena i razvoj svijesti o vlastitim komunikacijskim
obrascima i profesionalnom ponasanju.

Zavr3ni dio radionice usmjeren je na integraciju stecenih spo-
znaja i njihovu primjenu u svakodnevnom radu. Sudionici defini-
raju zajednicke vrijednosti i ponasanja koja doprinose profesio-
nalnoj kulturi ustanove te evaluiraju osobne dobitke. Radionica
naglasava kako su profesionalni integritet i komunikacija kljuc-
ni, medusobno povezani elementi za razvoj kvalitetne suradnje,
povjerenja i pozitivnog okruzenja u vrti¢u, uz jacanje profesio-
nalnih kompetencija svih sudionika procesa.
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Professional Integrity and
Communication as the Foundation of
Collaboration in Kindergarten

The workshop “Professional Integrity and Communication as the
Foundation of Collaboration in Kindergarten” addresses the impor-
tance of ethical conduct and effective communication within the
educational context. The purpose of this workshop is to raise partic-
ipants’ awareness of the role of professional integrity and commu-
nication skills in building partnership relationships within the kin-
dergarten, among principals, professional associates, and educators,
as well as in collaboration with parents, with the aim of improving
the overall educational process and the well-being of the child.

The approach is based on a combination of theoretical and experien-
tial learning. In the first part of the workshop, participants reflect on
their own professional values through short activities, encouraging
personal reflection and active engagement. The theoretical frame-
work includes key aspects of professional integrity such as ethics, re-
sponsibility, objectivity, and consistency, as well as elements of ef-
fective communication, including active listening, empathy, clear
expression, and the use of appropriate communication strategies.
Special emphasis is placed on the alignment between what we say
and how we act in professional practice.

The workshop is further developed through interactive methods such
as group discussions, analysis of real-life situations, and demonstra-
tions of different communication styles. Participants explore chal-
lenging relationships within teams and with parents, and learn to ap-
ply assertive techniques, such as the “I-message” model, to enhance
mutual understanding and collaboration. Reflective questionnaires
and group tasks additionally encourage self-reflection, self-assess-
ment, and awareness of personal communication patterns and pro-
fessional behavior.

The final part of the workshop focuses on integrating acquired knowl-
edge and applying it in everyday practice. Participants define shared
values and behaviors that contribute to a positive professional cul-
ture and evaluate their personal takeaways. The workshop emphasiz-
es that professional integrity and communication are key, intercon-
nected elements in fostering collaboration, trust, and a supportive
environment, while strengthening the professional competencies of
all participants.
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Dramski krug odnosa

Suvremeno okruZenje u ustanovama ranog i predskolskog od-
goja i obrazovanja od strucnih radnika zahtijeva razvijene ko-
munikacijske kompetencije i jasno oblikovan profesionalni inte-
gritet. U tom kontekstu komunikacija se ne promatra iskljucivo
kao skup vjestina, veé kao relacijski proces koji se oblikuje kroz
nacin prisutnosti, neverbalne izraze, ton glasa i sposobnost uva-
Zavanja granica u odnosu s drugima.

Radionica se temelji na dramsko-pedagoskim metodama kao
iskustvenom pristupu razvoju komunikacije i profesionalnog
integriteta u odgojno-obrazovnom radu. Kroz strukturiran sli-
jed aktivnosti sudionici prolaze proces od uspostavljanja sigur-
nog i podrzavajuceg okruzenja do dubljeg istrazivanja interper-
sonalnih odnosa i vlastitih komunikacijskih obrazaca. Naglasak
je naiskustvu kao polazistu u€enja, pri ¢emu sudionici kroz igru
osvjeStavaju vlastite reakcije, obrasce ponasanja i nacine dje-
lovanja u situacijama koje zahtijevaju prilagodbu, postavljanje
granica i izgradnju povjerenja.

U uvodnom dijelu radionice odigrat ¢e se igre upoznavanja, po-
vezivanja i opustanja, ¢ime se stvara sigurno okruzZenje za daljnji
rad. Sredisnji dio radionice usmjeren je na razvoj povjerenja, su-
radnje i komunikacijskih strategija kroz rad u paru i u grupi. Pri-
mjenom dramskih tehnika, poput vodenja i praenja, zrcaljenja
i neverbalnog dogovaranja, sudionici razvijaju vjestine aktivnog
sluSanja, empatije i prilagodbe u interakciji s drugima. Istodobno
propituju vlastiti odnos prema kritici, intervenciji u vlastiti rad
i prihvacanje tudih perspektiva i rjeSenja. Zavr3ni dio radionice
pripada zajednistvu i timskom radu kao prediktoru kvalitetne
komunikacije i interakcije na svim razinama u dje¢jem vrticu.

Vodena refleksija omogucuje integraciju iskustva i njegovo po-
vezivanje s profesionalnom praksom, potic¢uci promisljanje vla-
stite uloge u odnosima s djecom, kolegama i roditeljima. Ovakav
pristup doprinosi razvoju komunikacije koja je jasna, empaticna,
autenti¢na i profesionalno odgovorna. Time se jaca kultura od-
nosa unutar ustanove u kojoj komunikacija postaje temelj pro-
fesionalnog djelovanja, a ne samo tehnicka vjestina. Sudionici
razvijaju veéu sigurnost u vlastito djelovanje, jasnije postavljaju
granice te preuzimaju aktivniju ulogu u oblikovanju kvalitetnih
odnosa u odgojno-obrazovnom kontekstu.

27. dani djegjih vrti¢a Grada Zagreba / Zbornik sazetaka

ABSTRACT

Lidija Ferin Lanz
Jasmina Ostojic¢

Potocnica
Kindergarten,
Zagreb, Croatia

KEYWORDS

drama pedagogy,
communication,
professional
integrity,
experiential
learning

The Drama-Based Circle of Relationships

The contemporary context of early childhood education and care in-
stitutions places increasing demands on professionals to demonstrate
well-developed communication competencies and clearly articulated
professional integrity. Within this framework, communication is under-
stood not merely as a set of skills, but as a relational process shaped by
one’s manner of presence, nonverbal expression, tone of voice, and the
capacity to recognize and respect boundaries in interactions with others.

The workshop is grounded in drama pedagogy as an experiential ap-
proach to fostering communication and professional integrity in edu-
cational practice. Through a carefully structured sequence of activities,
participants are guided from the establishment of a safe and support-
ive environment toward a more in-depth exploration of interpersonal re-
lationships and their own communication patterns. Particular emphasis
is placed on experience as the foundation of learning, whereby partici-
pants, through play-based engagement, develop awareness of their own
responses, behavioral patterns, and modes of action in situations that re-
quire adaptation, boundary-setting, and the development of trust.

The introductory segment of the workshop consists of activities aimed
at getting acquainted, group cohesion, and relaxation, thereby estab-
lishing a safe and supportive environment for further work. The cen-
tral segment focuses on the development of trust, collaboration, and
communication strategies through pair and group work. By employing
drama-based techniques such as leading and following, mirroring, and
nonverbal negotiation, participants enhance their skills in active listen-
ing, empathy, and adaptability in interaction with others. Concurrently,
they critically reflect on their attitudes toward feedback, external inter-
vention in their work, and the acceptance of alternative perspectives
and solutions. The concluding segment of the workshop emphasizes
togetherness and teamwork as key contributors to effective communi-
cation and interaction at all levels within the preschool setting.

Guided reflection facilitates the integration of experience and its appli-
cation to professional practice, encouraging participants to reconsider
their role in relationships with children, colleagues, and parents. This
approach supports the development of communication that is clear,
empathetic, authentic, and professionally accountable. In doing so, it
contributes to strengthening a relational culture within the institution,
in which communication constitutes a fundamental aspect of profes-
sional practice rather than a purely technical skill. Participants thereby
gain increased confidence in their professional actions, establish clearer
boundaries, and assume a more proactive role in shaping high-quality
relationships within the educational context.
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Profesionalni integritet i
komunikacija kao temelj
partnerskog odnosa s roditeljima u
razdoblju polaska djeteta u jaslice

Profesionalni integritet i komunikacijske kompetencije odgojite-
lja predstavljaju temelj kvalitetne suradnje s roditeljima, osobito
u osjetljivim razdobljima djetetova razvoja. Jedno od takvih raz-
doblja jest polazak u jaslice kada se intenzivira potreba za jasnom,
empati¢nom i pravovremenom komunikacijom izmedu obitelji i
odgojno-obrazovne ustanove. Cilj ovog rada jest prikazati kako
strukturirani pisani materijal moZe doprinijeti ja¢anju profesio-
nalne komunikacije i partnerskih odnosa s roditeljima. U teorij-
skom okviru naglaSava se povezanost profesionalnog integriteta
i komunikacijskih vjestina u izgradnji odnosa povjerenja, uz pose-
ban fokus na vaznost podrske roditeljima u prijelaznim razdoblji-
ma. Kvalitetna komunikacija prepoznaje se kao klju¢an element
u prevenciji nesigurnosti, nerazumijevanja i potencijalnih konfli-
kata na relaciji odgojitelj-roditelj. Rad se temelji na refleksivnom
prikazu iskustva iz prakse kroz razvoj i primjenu priru¢nika ,Prvi
koraci u jaslicama - Vodi¢ za roditelje”. Priru¢nik je osmisljen kao
alat koji ne sluzi iskljucivo informiranju, ve¢ djeluje kao sredstvo
za uspostavljanje odnosa, normalizaciju emocija i poticanje otvo-
renog dijaloga izmedu roditelja i odgojitelja. Njegova primjena
omogucuje vecu predvidljivost, smanjuje anksioznost roditelja te
doprinosi stvaranju sigurnog i podrZavajuceg okruZenja za dije-
te. Rezultati ukazuju na to da ovakav oblik komunikacijske podrs-
ke doprinosi kvalitetnijoj suradnji, ve¢em povjerenju te smanjenju
konfliktnih situacija. Zaklju¢no, naglaava se vaznost profesional-
nog integriteta i kontinuiranog razvoja komunikacijskih kompe-
tencija kao preduvjeta za unaprjedenje odnosa izmedu svih sudi-
onika odgojno-obrazovnog procesa.
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Professional Integrity and
Communication as the Foundation
of Partnership with Parents During
a Child’s Transition to Nursery

Professional integrity and communication competencies of ear-
ly childhood educators represent the foundation of high-quality
collaboration with parents, especially during sensitive periods of a
child’s development. One such period is the transition to nursery,
when the need for clear, empathetic, and timely communication
between families and educational institutions becomes particularly
important. The aim of this paper is to present how structured writ-
ten materials can contribute to strengthening professional com-
munication and partnership with parents. The theoretical frame-
work emphasizes the connection between professional integrity
and communication skills in building trust, with a special focus on
supporting parents during transitional periods. Effective communi-
cation is recognized as a key element in preventing insecurity, mis-
understandings, and potential conflicts. The paper is based on a re-
flective approach and practical experience in the development and
implementation of the handbook First Steps in Nursery — A Guide
for Parents. The handbook is designed not only as an informational
tool but also as a relational resource that supports emotional nor-
malization and encourages open dialogue between parents and
educators. Its application increases predictability, reduces parental
anxiety, and contributes to creating a safe and supportive environ-
ment for the child. The findings indicate that this form of commu-
nication support enhances collaboration, strengthens trust, and re-
duces conflict situations. In conclusion, professional integrity and
the continuous development of communication competencies are
essential prerequisites for improving relationships among all par-
ticipants in the early childhood education process.
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Moderni kanali komunikacije s
roditeljima - korak blize ili korak
predaleko?

Razvoj digitalnih tehnologija znacajno je transformirao komuni-
kaciju izmedu odgoijitelja i roditelja, uvodeci nove moguénosti,
ali i profesionalne izazove. Aplikacije za razmjenu poruka, poput
WhatsAppa, sve su prisutnije u odgojno-obrazovnoj praksi, omo-
gucujuci brzu i neposrednu razmjenu informacija te doprinoseci
transparentnosti rada i jacanju partnerskih odnosa. Medutim, ta-
kvi oblici komunikacije otvaraju pitanja profesionalnog integriteta
odgojitelja, osobito u kontekstu granica dostupnosti, zastite pri-
vatnosti i odgovornog komuniciranja.

U radu se polazi od pretpostavke da profesionalni integritet pred-
stavlja temelj kvalitetne suradnje s roditeljima. Analizom relevan-
tnih dokumenata utvrdeno je da vazeci propisi i dokumenti, uklju-
Cujuci Zakon o predskolskom odgoju i obrazovanju te Nacionalni
kurikulum za rani i predSkolski odgoj i obrazovanje, ne propisuju
konkretne nacine digitalne komunikacije s roditeljima, ve¢ nagla-
Savaju opéa nacela odgovornog, eti¢nog i profesionalnog djelo-
vanja. Time se odgovornost za odabir i nacin koristenja digitalnih
alata u velikoj mjeri prepusta profesionalnoj prosudbi odgojitelja.
U tom se kontekstu posebno isti¢e vaznost odgovornog postupa-
nja s osobnim podacima djece, ukljucujuéi promisljeno koriStenje
fotografija i videozapisa u skladu s nacelima zastite privatnosti.

Teorijska nacela profesionalnog integriteta i etike odgojitelja
mogu biti u€inkovito primijenjena na suvremene oblike komuni-
kacije u svakodnevnom radu. U izlaganju ¢e biti predstavljena vla-
stita praksa digitalne komunikacije s roditeljima, promatrana kao
proSirenje tradicionalnih oblika suradnje, posebice komunikacije
putem centara za roditelje. Naglasak se pritom stavlja na uspo-
stavljanje ravnoteze izmedu dostupnosti i profesionalnih granica
te na oCuvanje kvalitete odnosa.

Zaklju¢no, digitalni alati imaju potencijal unaprijediti suradnju, ali
i narusiti profesionalne granice ako se koriste nepromisljeno. Na-
glasava se potreba za jasnim smjernicama i razvojem kompeten-
cija odgojitelja kako bi se osigurala eti¢na, odgovorna i profesio-
nalna komunikacija usmjerena na dobrobit djeteta.
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Modern Communication
Channels with Parents — A Step
Closer or a Step Too Far?

The development of digital technologies has significantly trans-
formed communication between early childhood educators and
parents, introducing new opportunities as well as professional chal-
lenges. Messaging applications such as WhatsApp are increasingly
present in educational practice, enabling fast and direct information
exchange, contributing to transparency, and strengthening partner-
ship relationships. However, such forms of communication also raise
questions regarding educators’ professional integrity, particularly in
the context of boundaries of availability, privacy protection, and re-
sponsible communication. This paper is based on the assumption
that professional integrity constitutes the foundation of high-quality
collaboration with parents. An analysis of relevant documents indi-
cates that current regulations and official frameworks, including the
Preschool Education Act and the National Curriculum for Early Child-
hood and Preschool Education, do not prescribe specific methods of
digital communication with parents but rather emphasize general
principles of responsible, ethical, and professional conduct. Conse-
quently, the responsibility for selecting and using digital tools is large-
ly left to the professional judgment of educators. In this context, par-
ticular importance is placed on the responsible handling of children’s
personal data, including the careful use of photographs and video re-
cordings in accordance with privacy principles.

The theoretical principles of professional integrity and educator eth-
ics can be effectively applied to contemporary forms of communica-
tion in everyday practice. The presentation will include an overview
of the author’s own practice of digital communication with parents,
viewed as an extension of traditional forms of collaboration, particu-
larly communication through parent centers. Emphasis is placed on
establishing a balance between availability and professional bound-
aries, as well as on maintaining the quality of relationships. In con-
clusion, digital tools have the potential to enhance collaboration but
may also undermine professional boundaries if used without careful
consideration. The need for clear guidelines and the development of
educators’ competencies is emphasized in order to ensure ethical, re-
sponsible, and professional communication focused on the well-be-
ing of the child.

27. dani djegjih vrti¢a Grada Zagreba / Zbornik sazetaka 35



SAZETAK

Daniela Anti¢
BlaZevi¢

Ana Mili¢i¢

Djedji vrti¢ Suncana,
Hrvatska

KLJUENE RIJECI

socio-emocionalni
razvoj,
profesionalni
integritet,
razvojne potrebe,
posredovanje

36

Komunikacijom do razvoja -
suvremeni pristup razumijevanju
djecjih odnosa i sukoba

Sukobi medu djecom, kao i situacije otpora u odnosu dijete —
odrasli, predstavljaju svakodnevni i emocionalno zahtjevan dio
odgojno-obrazovne prakse u vrti¢u. lako se ¢esto dozivljavaju
kao problem koji je potrebno brzo rijeSiti, suvremeni pedagoski
pristupi naglasavaju njihovu vaznu razvojnu ulogu te ih proma-
traju kao priliku za u€enje socijalnih, emocionalnih i komunika-
cijskih vjestina.

Radionica se temelji na teorijskim postavkama koje sukob pro-
matraju kao sukob potreba, a ne osoba, pri ¢emu se naglasa-
va uloga odrasle osobe kao modela i posrednika u komunikaci-
ji. Posebno se razmatra razlika izmedu tradicionalnog pristupa
usmjerenog na traZenje krivca i brzo rjeSenje te suvremenog pri-
stupa koji naglasak stavlja na proces, razumijevanje i razvoj vje-
Stina kod djece. Posebna paznja posveéena je komunikaciji s dje-
tetom u otporu, vaznosti priznavanja emocija te postavljanju
jasnih i dosljednih granica. Kroz ovu radionicu prikazat ¢e se kako
kvalitetna komunikacija u sukobu doprinosi razvoju socijalnih i
emocionalnih kompetencija djece.

Kroz radionicu se prikazuju strukturirani koraci posredovanja u
dje¢jim sukobima, uklju¢ujuéi imenovanje emocija, prikupljanje
informacija, poticanje izraZzavanja potreba i zajednicko trazenje
rjeSenja. Aktivnosti ukljucuju refleksiju vlastitih komunikacijskih
stilova sudionika, analizu konkretnih situacija i prakti¢ne vjezbe
uloga, ¢ime se sudionicima omogucuje aktivno ucenje i razvoj
komunikacijskih vjestina te jac¢anje profesionalnog integriteta
odgojitelja. Cilj jest osnaZiti odgojitelje za fleksibilniji, empatic-
niji i razvojno primjeren pristup sukobima u svakodnevnom radu
s djecom.

Na taj nacin sukobi prestaju biti prepreka, a postaju prostor u ko-
jem se gradi razumijevanje, razvija emocionalna pismenost i jaca
kvaliteta odnosa u odgojno-obrazovnom okruZenju.
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Communication in Support of
Development - A Contemporary
Approach to Understanding Children’s
Relationships and Conflicts

Conflicts among children, as well as situations of resistance in
child—adult relationships, represent a daily and emotionally de-
manding aspect of educational practice in early childhood settings.
Although they are often perceived as problems that need to be re-
solved quickly, contemporary pedagogical approaches emphasize
their important developmental role and view them as opportuni-
ties for learning social, emotional, and communication skills.

This workshop is based on theoretical perspectives that conceptu-
alize conflict as a conflict of needs rather than of individuals, high-
lighting the role of the adult as a model and mediator in commu-
nication. Particular attention is given to the distinction between
traditional approaches - focused on identifying the “culprit” and
reaching a quick solution — and contemporary approaches that
emphasize process, understanding, and the development of chil-
dren’s skills. Special focus is placed on communication with a child
displaying resistance, the importance of acknowledging emotions,
and the establishment of clear and consistent boundaries. Through
this workshop, we demonstrate how high-quality communication
in conflict situations contributes to the development of children’s
social and emotional competencies.

The workshop presents structured steps for mediating children’s
conflicts, including naming emotions, gathering information, en-
couraging the expression of needs, and collaboratively finding solu-
tions. Activities include reflection on participants’ own communi-
cation styles, analysis of concrete situations, and practical role-play
exercises, enabling active learning and the development of com-
munication skills, as well as strengthening educators’ professional
integrity. The aim is to empower educators to adopt a more flex-
ible, empathetic, and developmentally appropriate approach to
conflicts in their daily work with children.

In this way, conflicts cease to be obstacles and instead become op-
portunities for building understanding, developing emotional liter-
acy, and enhancing the quality of relationships within the educa-
tional environment.
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Od tradicionalne uloge do
aktivnog ocinstva

Aktivno ukljucivanje oceva u odgoj djece i Zivot vrtiéa sve je zna-
¢ajnija tema suvremenog ranog i predskolskog odgoja i obrazo-
vanja. Sve se viSe prepoznaje kako kvaliteta ranih iskustava dje-
teta ovisi o uklju€enosti oba roditelja, pri cemu ocinska uloga ima
specificnu i vaznu vrijednost u cjelokupnom razvoju djeteta. Po-
sebno se naglasava vaznost ocinske prisutnosti u ranom djetinj-
stvu te potreba sustavnog jacanja suradnje izmedu vrtiéa i oceva
kako bi se stvorilo okruZenje u kojem oba roditelja aktivno sudje-
luju u odgojno-obrazovnom procesu.

Drustvene promjene u posljednjim desetlje¢ima znacajno su
utjecale na transformaciju tradicionalnih roditeljskih uloga. Ocevi
su danas sve viSe uklju¢eni u svakodnevne obveze oko djece, od
skrbi i igre do sudjelovanja u odgojnim i obrazovnim aktivnosti-
ma. Suvremena shvacanja ocinstva naglasavaju njihovu emocio-
nalnu dostupnost, aktivnu prisutnost i ravnopravno sudjelovanje
u Zivotu djeteta. Takav oblik uklju¢enosti pridonosi razli¢itim as-
pektima dje¢jeg razvoja, ukljuCujudi tjelesni i psihomotoricki ra-
zvoj kroz igru i kretanje, socio-emocionalni razvoj i razvoj licnosti
kroz izgradnju sigurnih odnosa, spoznajni razvoj kroz poticanje
znatiZelje te razvoj govora, komunikacije, izrazavanja i stvaralas-
tva kroz zajednicke interakcije i aktivnosti.

Dosadasnja istrazivanja i stru¢na literatura o ulozi oceva u odgo-
ju djece i suradnji s odgojno-obrazovnim ustanovama potvrduju
da njihova uklju¢enost pozitivno utjece na djecji razvoj i obitelj-
sku dinamiku. Ipak, u praksi se i dalje uo€avaju odredene prepre-
ke, medu kojima se posebno izdvajaju rodni stereotipi i drustve-
na ocekivanja koja ocinsku ulogu ponekad stavljaju u drugi plan.
Uz to, organizacijske i komunikacijske prepreke u vrti¢ckom kon-
tekstu mogu dodatno otezati njihovo aktivnije sudjelovanje, zbog
Cega se javlja potreba za fleksibilnijim i inkluzivnijim pristupom.

Jacanje ocinske uklju¢enosti doprinosi cjelovitom razvoju djeteta,
kvalitetnijim obiteljskim odnosima te izgradnji partnerskog od-
nosa izmedu vrti¢a i obitelji. U tom kontekstu posebno je vazno
osmisljavanje raznovrsnih aktivnosti, radionica i oblika suradnje
koji su prilagodeni ocevima te ih motiviraju na vecu prisutnost i
aktivno sudjelovanje u svakodnevnom Zivotu vrtiéa.
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From Traditional Roles to
Active Fatherhood

Active involvement of fathers in children’s upbringing and preschool
life is becoming an increasingly important topic in contemporary ear-
ly childhood education and care. It is increasingly recognized that the
quality of a child’s early experiences depends on the involvement of
both parents, with the father’s role holding a specific and important
place in the child’s overall development. The importance of pater-
nal presence in early childhood is particularly emphasized, as is the
need to systematically strengthen cooperation between preschools
and fathers in order to create an environment in which both parents
actively participate in the educational process.

Social changes in recent decades have significantly influenced the
transformation of traditional parenting roles. Fathers today are in-
creasingly involved in children’s daily lives, ranging from caregiving
and play to participation in educational activities. Contemporary un-
derstandings of fatherhood emphasize emotional availability, active
presence, and equal participation in a child’s life. Such involvement
contributes to various aspects of child development, including physi-
cal and psychomotor development through play and movement, so-
cio-emotional development and personality formation through se-
cure relationships, cognitive development through the stimulation of
curiosity, and the development of speech, communication, expres-
sion, and creativity through shared interactions and activities.

Existing research and scholarly literature on the role of fathers in
child-rearing and cooperation with early childhood education in-
stitutions confirm that their involvement has a positive impact on
child development and family dynamics. However, certain barriers
are still evident in practice, among which gender stereotypes and
societal expectations are particularly prominent, sometimes plac-
ing the father’s role in the background. In addition, organizational
and communication barriers within the preschool context may fur-
ther hinder active participation, highlighting the need for a more
flexible and inclusive approach.

Strengthening paternal involvement contributes to the holistic de-
velopment of the child, improved family relationships, and the de-
velopment of a stronger partnership between preschools and fami-
lies. In this context, it is particularly important to design a variety of
activities, workshops, and forms of cooperation tailored to fathers,
encouraging greater presence and active participation in everyday
preschool life.
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Zajedno za dijete: razvoj
partnerskih odnosa izmedu
vrtica i obitelji

Zbog promijenjenog nacina Zivota i zaposlenosti roditelja
dijete modernog doba odrasta u dvama razli¢itim
kontekstima, u onom obiteljskom i onom institucijskom,
koja istovremeno egzistiraju i utjeCu na djetetov rast i razvoj.
Stoga se javlja potreba za povezivanjem i sinergijom tih dvaju
najznacajnijih i najutjecajnijih elementa djetetova Zivljenja
te njihove medusobne suradnje s tendencijom razvoja
partnerskog odnosa. Na koji nacin i u kojoj mjeri suradivati s
obitelji djeteta koje pohada predskolsku ustanovu predstavlja
niz izazova pred kojima se nalaze predskolski stru¢njaci.

U ovom ce radu biti prikazano kako su dokumentiranja

te razli¢iti formalni i neformalni oblici rada s roditeljima
viSestruko doprinijeli razvoju partnerskih odnosa izmedu
vrti¢a i obitelji. Govoriti o ukljucivanju roditelja u rad ustanove
potencijalno je ogranic¢avajuci kontekst, jer podrazumijeva
ocekivanja da roditelji ispunjavaju i izvrSavaju ve¢ unaprijed
odredene programe i planove. Takav princip, pored toga 3to
u osnovi ima neravnopravan odnos, moze biti optereéujuci

i frustrirajudi za roditelje, jer nerijetko obuhvaca izvrsavanje
zadataka za koje roditelji nisu kompetentni ili ih prijece u
obavljanju njihovih svakodnevnih poslovnih i obiteljskih
obaveza. | jednako kao $to su nepoticajne aktivnosti u vrticu
koje ne proizlaze iz interesa i potreba djece te oni u njima ne
pronalaze svrhu, tako ni roditelji ne vide svrhu ni dobrobit za
sebe ili svoje dijete u nametnutim im obavezama. Izgradnja

i jaCanje obostranog povjerenja izmedu roditelja i ustanove
temelj je razvoja kvalitetne i uinkovite suradnje koja
kontinuiranim radom moZe preuzeti znacajke partnerstva
koje se temelji na ravnopravnosti i uvazavanju. Razvoj
partnerskog odnosa vrtica i obitelji obaveza je i odgovornost
svih uklju¢enih u odgojno-obrazovni rad te ga je nuzno
kontinuirano i dosljedno graditi.
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Together for the Child: Development
of Partnership Relationships between
Preschool and Family

Due to changes in lifestyle and parental employment, the

child of the modern age grows up in two different contexts:
the family context and the institutional context, which
simultaneously coexist and influence the child’s growth

and development. Therefore, there is a need for connection
and synergy between these two most significant and
influential elements of the child’s life, as well as for their
mutual cooperation with the aim of developing a partnership
relationship. The ways and extent to which cooperation with
the family of a child attending a preschool institution should

be achieved represent a series of challenges faced by preschool
professionals. This paper will present how documentation,

as well as various formal and informal forms of work with
parents, have contributed in multiple ways to the development
of partnership relationships between preschool and family.
Speaking about the inclusion of parents in the work of the
institution can be a potentially limiting context, as it implies
expectations that parents fulfill and carry out predetermined
programs and plans. Such an approach, in addition to being
based on an unequal relationship, can be burdensome and
frustrating for parents, as it often includes the execution of
tasks for which parents are not competent or that interfere
with their daily professional and family obligations. Just as
activities in preschool that do not arise from children’s interests
and needs, and in which children do not find purpose, are
discouraging, parents likewise do not see purpose or benefit for
themselves or their child in imposed obligations. The building
and strengthening of mutual trust between parents and the
institution is the foundation for the development of high-
quality and effective cooperation, which, through continuous
work, can take on the characteristics of a partnership based on
equality and mutual respect. The development of a partnership
relationship between preschool and family is an obligation and
responsibility of all participants in the educational process, and
must be built continuously and consistently.
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Od igre do profesionalnog
integriteta: razvoj
komunikacijskih kompetencija
kroz Erasmus+ aktivnosti

Profesionalni integritet odgojitelja i stru¢nih suradnika usko je
povezan s razinom razvijenosti komunikacijskih kompetencija,
osobito u kontekstu suradnje s roditeljima i timskog rada unu-
tar ustanove. U suvremenom odgojno-obrazovnom kontekstu
naglasava se potreba za razvojem vjestina aktivnog slusanja,
empatije, jasnog izrazavanja i refleksivnog pristupa vlastitoj
praksi. Radionica se temelji na primjerima dobre prakse pro-
izislima iz Erasmus+ KA1 projekta ,U¢imo i rastemo zajedno 3"
Kroz strukturirane i iskustvene metode rada sudionici ¢e su-
djelovati u aktivnostima koje potic¢u razvoj aktivnog slusanja,
parafraziranja, osvjeStavanja interpretacije komunikacijskih si-
tuacija te davanja konstruktivne povratne informacije. U radu
se polazi od teorijskog okvira koji profesionalni integritet pro-
matra kao spoj eti¢nosti, odgovornosti i komunikacijske kom-
petentnosti. Kroz prakti¢ne aktivnosti sudionici ¢e analizirati
vlastite komunikacijske obrasce te promisljati o izazovima u
komunikaciji s roditeljima i kolegama.

Zaklju€no, radionica naglasava vaznost kontinuiranog profesi-
onalnog razvoja kroz medunarodne projekte poput Erasmus+
programa, koji omogucuju prijenos inovativnih metoda u sva-
kodnevnu praksu. Dobiveni uvidi i iskustva mogu doprinijeti
jacanju profesionalnog integriteta, kvalitetnijim meduljudskim
odnosima te unaprjedenju odgojno-obrazovnog rada.
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From Play to Professional
Integrity: Development of
Communication Competencies
through Erasmus+ Activities

Professional integrity of early childhood educators and profes-
sional associates is closely related to the level of developed com-
munication competencies, particularly in cooperation with par-
ents and teamwork within the institution. In contemporary
educational contexts, there is an increasing need to develop skills
such as active listening, empathy, clear expression, and a reflec-
tive approach to one’s own practice. This workshop is based on
examples of good practice developed within the Erasmus+ KA1
project “Learning and Growing Together 3" and uses activities
from a handbook designed for educators and professional as-
sociates. Through structured and experiential methods, partic-
ipants will engage in activities that foster active listening, par-
aphrasing, awareness of interpretation in communication, and
constructive feedback.

The theoretical framework approaches professional integrity as a
combination of ethics, responsibility, and communication com-
petence. Through practical activities, participants will analyze
their own communication patterns and reflect on challenges in
interactions with parents and colleagues.

In conclusion, the workshop highlights the importance of contin-
uous professional development through international programs
such as Erasmus+, which enable the transfer of innovative meth-
ods into everyday practice. The insights gained can contribute to
strengthening professional integrity, improving interpersonal re-
lationships, and enhancing educational practice.
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Izazovi komunikacije s roditeljima
djece s teSkocama u svakodnevnoj
vrtickoj praksi

U sustavu ranog i predskolskog odgoja i obrazovanja profesional-
ni integritet i kvalitetna komunikacija predstavljaju temelj uspjes-
ne suradnje izmedu odgojitelja, stru¢nog tima, ravnatelja i roditelja.
Poseban izazov u tom procesu predstavlja rad s roditeljima djece s
teSko¢ama u razvoju, kao i roditeljima djece kod koje razvojna od-
stupanja jo$ nisu formalno prepoznata niti dijagnosticirana.

Djedji vrti¢ ,Potocnica” kontinuirano razvija inkluzivnu praksu od
1998. godine, kada je otvorena prva skupina za djecu s motorickim
teSko¢ama u redovitom sustavu, dok se od 2000. godine provo-
di sustavna inkluzija djece s teSko¢ama u redovite skupine. U tom
kontekstu, komunikacija s roditeljima pokazuje se kao klju¢ni ¢im-
benik uspjesnosti odgojno-obrazovnog procesa.

Roditelji Cesto dolaze bez potrebne dokumentacije ili bez prethod-
ne svijesti o mogucim razvojnim odstupanjima djeteta. Upravo u
tim situacijama od iznimne je vaznosti nacin na koji odgojitel;i i
struéni suradnici pristupaju komunikaciji - ona mora biti profesi-
onalna, jasna, empati¢na i usmjerena na dobrobit djeteta. Pravo-
vremeno i osjetljivo informiranje roditelja o uo¢enim teSko¢ama, uz
istovremeno ocuvanje povjerenja i partnerskog odnosa, predstavlja
jedan od najvecih izazova u svakodnevnom radu.

U izlaganju ¢e se naglasiti vaznost razvijanja komunikacijskih kom-
petencija odgojitelja i stru¢nog tima, kao i potreba za jasno defini-
ranim protokolima postupanja u situacijama kada roditelji negiraju
teSkoce djeteta ili odgovornost prebacuju na odgojno-obrazovnu
ustanovu. Isto tako ¢e se istaknuti vaznost uskladenog djelovanja
svih dionika — odgojitelja, stru¢nog tima i ravnatelja — kako bi se osi-
gurala dosljedna, profesionalna i podrzavajuc¢a komunikacija.

Kvalitetna suradnja s roditeljima, temeljena na medusobnom po-
Stovanju, otvorenosti i profesionalnom integritetu, klju¢na je za
pravovremeno prepoznavanje teskoca, ukljucivanje djeteta u od-
govarajuce oblike podrske te stvaranje poticajnog i sigurnog okru-
Zenja za njegov razvoj.
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Challenges in Communication with
Parents of Children with Disabilities
in Everyday Preschool Practice

In the system of early childhood education and care, professional in-
tegrity and high-quality communication form the foundation of suc-
cessful collaboration between educators, professional associates,
principals, and parents. A particular challenge in this process is work-
ing with parents of children with developmental difficulties, as well
as with parents of children whose developmental deviations have not
yet been formally recognized or diagnosed.

Potocnica Kindergarten has been continuously developing inclusive
practice since 1998, when the first group for children with motor im-
pairments was established within the regular system. Since 2000,
the systematic inclusion of children with developmental difficulties
in regular groups has been implemented. In this context, communi-
cation with parents proves to be a key factor in the success of the
educational process.

Parents often arrive without the necessary documentation or without
prior awareness of possible developmental deviations in their child.
In such situations, the approach taken by educators and profession-
al associates is of great importance. Communication must be profes-
sional, clear, empathetic, and focused on the child’s well-being. Timely
and sensitive communication with parents about observed difficul-
ties, while preserving trust and a partnership-based relationship, rep-
resents one of the greatest challenges in everyday practice.

The paper emphasizes the importance of developing communication
competencies among educators and professional associates, as well as
the need for clearly defined protocols in situations where parents deny
the child's difficulties or shift responsibility onto the educational institu-
tion. It also highlights the importance of coordinated action among all
stakeholders - educators, professional associates, and principals - to
ensure consistent, professional, and supportive communication.

High-quality collaboration with parents, based on mutual respect,
openness, and professional integrity, is essential for the timely iden-
tification of difficulties, the inclusion of the child in appropriate forms
of support, and the creation of a stimulating and safe environment for
their development.
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Snaga dijaloga: odgojitelj
i pedagog u zajedni¢kom
profesionalnom rastu

Radionica ,Snaga dijaloga: odgojitelj i pedagog u zajednitkom
profesionalnom rastu” usmjerena je na jacanje medusobnih od-
nosa izmedu odgojitelja, stru¢nih suradnika i ravnatelja kroz razvoj
kvalitetne i uvazavaju¢e komunikacije. Poseban naglasak stavlja
se na odnos pedagoga i odgoijitelja kao klju¢an za stvaranje poti-
cajnog profesionalnog okruZenja i kulture zajednickog ucenja.

Sudionici ¢e putem interaktivnih aktivnosti osvijestiti vaznost
profesionalnog integriteta u svakodnevnoj praksi, kao i ulogu ra-
zvojnog mentalnog sklopa u osobnom i profesionalnom napretku.
Radionica ¢e potaknuti promisljanje o ogekivanjima odgojitelja od
pedagoga, ali i pedagoga od odgojitelja s ciljem izgradnje otvore-
nog dijaloga, medusobnog povjerenja i partnerskog odnosa.

Primjerima dobre prakse i strukturiranom razmjenom iskusta-
va, sudionici ¢e imati priliku identificirati nacine na koje pedagog
mozZe aktivno podrzZavati profesionalni razvoj odgojitelja, uklju-
¢ujudi kontinuirano stru¢no usavriavanje i razmjene ideja unutar
ustanove. Poseban fokus bit ¢e na stvaranju sigurnog prostora za
izrazavanje misljenja, davanje i primanje povratne informacije te
jacanje interne suradnje.

Isto tako, radionica ¢e naglasiti vaznost kontinuiranog profesio-
nalnog dijaloga kao sredstva prevencije konflikata i nesporazu-
ma, te osnazivanja svih sudionika u preuzimanju odgovornosti
za kvalitetu odnosa. Sudionici ¢e promisljati o vlastitoj komuni-
kacijskoj praksi i moguénostima njezina unaprjedenja u svakod-
nevnom radu.

Radionica ¢e ukljucivati i prakti¢no uvjezbavanje konkretnih ko-
munikacijskih alata poput aktivnog slusanja, koristenja ,ja-poru-
ka" i strukturiranog davanja povratne informacije, uz simulacije
stvarnih situacija i analizu izazovnih razgovora iz prakse s ciljem
jacanja kompetencija za konstruktivno rjeSavanje nesuglasica i iz-
gradnju partnerskih odnosa. Ista ¢e zavrsiti izradom konkretnih
prijedloga za unaprjedenje komunikacije i profesionalne suradnje
unutar vlastitih ustanova s ciliem dugoro¢nog jacanja kvalitete
odgojno-obrazovnog rada.
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The Power of Dialogue: Preschool
Teachers and Educational Specialists
in Shared Professional Growth

The workshop, The Power of Dialogue: Preschool Teachers and Educa-
tional Specialists in Shared Professional Growth, is aimed at strengthen-
ing interpersonal relationships among preschool teachers, educational
specialists, and principals through the development of high-quality and
respectful communication. Special emphasis is placed on the relation-
ship between educational specialists and preschool teachers as a key
factor in creating a supportive professional environment and a culture
of shared learning.

Through interactive activities, participants will become aware of the im-
portance of professional integrity in everyday practice, as well as the
role of a growth mindset in personal and professional advancement. The
workshop will encourage reflection on preschool teachers’ expectations
of educational specialists, as well as educational specialists’ expectations
of preschool teachers, with the goal of building open dialogue, mutual
trust, and partnership-based relationships.

Through examples of good practice and a structured exchange of expe-
riences, participants will have the opportunity to identify ways in which
educational specialists can actively support the professional develop-
ment of preschool teachers, including ongoing professional training and
the exchange of ideas within the institution. Special focus will be placed
on creating a safe space for expressing opinions, giving and receiving
feedback, and strengthening internal collaboration.

The workshop will also emphasize the importance of ongoing profes-
sional dialogue as a means of preventing conflict and misunderstandings,
while empowering all participants to take responsibility for the quality of
their relationships. Participants will reflect on their own communication
practices and on opportunities for improving them in their daily work.

The workshop will also include practical training in specific communica-
tion tools such as active listening, the use of “I-messages,” and structured
feedback, along with simulations of real-life situations and analyses of
challenging conversations from practice, with the goal of strengthening
competencies for constructive conflict resolution and building partner-
ship-based relationships. The workshop concludes with the development
of concrete proposals for improving communication and professional
collaboration within participants’ own institutions, with the long-term
goal of strengthening the quality of educational work.
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Razvoj suradnicke kulture u
Djecjem vrticu Radost
»Kud plovi ovaj brod...?"

Nacionalni kurikulum za rani i predSkolski odgoj i obrazovanje
usmijeren je na odredene vrijednosti; temeljna uvjerenja i nacela. To
su znanje, humanizam i tolerancija, identitet, odgovornost, autono-
mija i kreativnost.

Za Covjeka je vrijednost unutarnja smjernica koju smatra osobnim
okvirom po kojem se mora ponasati i djelovati, ono Sto smatra vaz-
nim. Osobne vrijednosti nas motiviraju da se trudimo zadovoljavati
svoje temeljne potrebe i usmjeravaju nase ponasanje prema nasim
idejama i standardima. Isto tako, vrijednosti su standardi na temelju
kojih vrednujemo sebe i svoju okolinu.

Cesto nismo svjesni svojih vrijednosti, uvjerenja jer &ine nesvje-
sni dio nase li¢nosti, a imaju iznimno velik utjecaj na nase ponasa-
nje. Osvijestiti i definirati vlastiti vrijednosni sustav znaci definirati
i upoznati sebe.

U Djec¢jem vrti¢u Radost u promisljanju nase profesionalne ulo-
ge krenuli smo od vrijednosti na kojima se temelje nasa stajaliSta i
uvjerenja te koja se odraZavaju na cjelokupnu kulturu vrtiéa.

Stru¢no usavrsavanje osmislili smo kao kreativne radionice putem
kojih smo kroz neposredno iskustvo upoznavali i osvjestavali vlasti-
te vrijednosti, kao i vrijednosti svojih kolega. O njima smo rasprav-
ljali, postupno ih mijenjali i uskladivali s idejom stvaranja zajednicke
vizije vrti¢a. Otvorenim dijalogom i prihva¢anjem individualnih po-
zicija traZili smo nacine kako do¢i do suradnicke kulture.

| u danasnjoj radionici polazit ¢e se od sljedecih pitanja: $to nam po-
maze orijentirati se prema svojim profesionalnim ciljevima? Kojim
se unutarnjim kompasom vodimo i §to je ono $to nas pokreée? Sto
nam daje snagu pri upravljanju teskim situacijama? Sto nas ¢ini sta-
bilnima? Kako nacela i Zeljene vrijednosti prepoznati na osobnom
profesionalnom putu?

Nekim od ovih pitanja bavit ¢emo se kroz kreativne tehnike i meta-
fore putem kojih ¢e osobni kreativni potencijal postati medij za du-
boke i vazne uvide o vrijednostima koje nas vode u kulturu ucenja,
timski rad i otvorenu komunikaciju.

Ujedno Ce se putem plakata prezentirati rezultati modela stru¢nog
usavrSavanja u Dje¢jem vrti¢u Radost provedenog kroz 10 struc¢nih
aktiva u pedagoskoj godini 2024./2025.
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Stronger Together: How the Partnership
Between Kindergarten and Parents
Strengthens Children'’s Resilience

The National Curriculum for Early and Preschool Education is based on
specific values, fundamental beliefs, and principles. These include knowl-
edge, humanism and tolerance, identity, responsibility, autonomy, and
creativity.

For individuals, a value is an internal guideline that serves as a person-
al framework for behavior and action, something considered important.
Personal values motivate us to strive to meet our basic needs and guide
our behavior toward our ideas and standards. Values are also criteria
based on which we evaluate ourselves and our environment.

We are often not aware of our values and beliefs because they form an
unconscious part of our personality, yet they have a particularly strong
influence on our behavior. Becoming aware of and defining one’s value
system also means defining and getting to know oneself.

At Radost Kindergarten, in reflecting on our professional role, we started
from the values on which our attitudes and beliefs are based and which
are reflected in the overall culture of the kindergarten.

We designed professional development as creative workshops through
which, via direct experience, we explored and became aware of our own
values as well as those of our colleagues. We discussed them, gradually re-
shaped them, and aligned them with the idea of creating a shared vision
for the kindergarten. Through open dialogue and acceptance of individual
perspectives, we searched for ways to build a collaborative culture.

In today’s workshop, we will also begin with the following questions:
What helps us orient ourselves toward our professional goals? What in-
ternal compass guides us and what motivates us? What gives us strength
when managing difficult situations? What makes us stable? How can
principles and desired values be recognized on one’s personal profession-
al path?

Some of these questions will be explored through creative techniques and
metaphors, through which personal creative potential becomes a medi-
um for deep and meaningful insights into the values that guide us toward
a culture of learning, teamwork, and open communication.

At the same time, through a poster presentation, we will present the re-
sults of our professional development model implemented at DV Radost
through 10 professional meetings during the 2024/2025 school year.
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Partnerstvo za djetinjstvo u
ranom i predskolskom odgoju

Profesionalni integritet podrazumijeva odgovorno, eti¢no i
dosljedno djelovanje odgojitelja, dok komunikacija predstavlja
klju¢ni alat za uspostavljanje povjerenja i partnerskih odnosa.
Ovaj rad ukazuje na vaznost profesionalnog integriteta i ko-
munikacijskih kompetencija odgojitelja u izgradnji kvalitetne
suradnje s roditeljima u dje¢jem vrtic¢u. Kvalitetna, jasna i em-
pati¢na komunikacija omogucuje bolje razumijevanje potre-
ba djece i roditelja te doprinosi stvaranju poticajnog i sigurnog
odgojno-obrazovnog okruzja.

U radu se prikazuje vlastita odgojno-obrazovna praksa kroz
razli¢ite oblike suradnje s roditeljima. Aktivnosti ukljucuju ,Es-
cape room” kao oblik timskog rjeSavanja problema, kreativnu
radionicu ,Paint&Shine” koja poti¢e emocionalnu i spontanu
komunikaciju, izradu zajednicke slikovnice ,U potrazi za izgu-
bljenim prijateljima” kao oblik suradnic¢kog izraZavanja, te ure-
denje i izradu povrtnjaka kao iskustvenu aktivnost koja razvi-
ja funkcionalnu komunikaciju, suradnju i zajednicko donoSenje
odluka. Navedene aktivnosti osmisljene su s ciljem aktivnog
uklju€ivanja roditelja u odgojno-obrazovni proces, poticanja
komunikacije te jacanja odnosa povjerenja izmedu odgojitelja,
djece i roditelja. Kroz zajednicko sudjelovanje roditelji dobiva-
ju uvid u rad vrti¢a, a odgojitelji bolje razumiju obiteljski kon-
tekst djeteta.

Metodoloski pristup temelji se na refleksiji vlastite prakse, pro-
matranju interakcija i analizi komunikacijskih obrazaca tije-
kom aktivnosti. Rezultati ukazuju na vecu ukljucenost rodite-
lja, otvoreniju i kvalitetniju komunikaciju te razvoj partnerskih
odnosa temeljenih na medusobnom postovanju i povjerenju.

Zaklju¢no, profesionalni integritet i razvijene komunikacij-
ske kompetencije klju¢ni su za uspjeSnu suradnju s roditelji-
ma. Preporucuje se kontinuirano osmisljavanje aktivnosti koje
omogucuju iskustveno ucenje i jatanje odnosa izmedu svih su-
dionika odgojno-obrazovnog procesa.
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Partnership for Childhood in Early
and Preschool Education

Professional integrity implies responsible, ethical, and consistent
action by preschool teachers, while communication is a key tool
for establishing trust and partnership relationships with parents.
This paper highlights the importance of preschool teachers’ pro-
fessional integrity and communication competencies in fostering
cooperation with parents in kindergarten. High-quality, clear, and
empathetic communication enables a better understanding of the
needs of children and parents and contributes to the creation of a
stimulating and safe educational environment. The paper presents
our own educational practice through various forms of coopera-
tion with parents.

Activities include “Escape Room” as a form of team-based prob-
lem solving, the creative workshop “Paint & Shine,” which encour-
ages emotional and spontaneous communication, the creation of a
joint picture book “In Search of Lost Friends” as a form of collabo-
rative expression, and the design and development of a vegetable
garden as an experiential activity that fosters functional communi-
cation, cooperation, and joint decision-making. These activities are
designed to actively involve parents in the educational process, en-
courage communication, and strengthen relationships of trust be-
tween educators, children, and parents. Through joint participation,
parents gain insight into the work of the kindergarten, while educa-
tors gain a better understanding of the child’s family context.

The methodological approach is based on reflection on everyday
practice, observation of interactions, and analysis of communi-
cation patterns during activities. The results indicate increased
parental involvement, more open and higher-quality communi-
cation, and the development of partnerships based on mutual
respect and trust.

In conclusion, professional integrity and well-developed communi-
cation competencies are essential for successful cooperation with
parents. It is recommended to continuously design activities that
enable experiential learning and strengthen relationships between
all participants in the educational process.
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Osiguranje kvalitete boravka
djece sa zdravstvenim teskocama
u djeéjem vrticu

Sve veca pojavnost zdravstvenih teskoca kod djece predskol-
ske dobi zahtijeva visoku razinu stru¢nosti, koordinacije i ko-
munikacijskih vjestina zdravstvenog voditelja. Za siguran bo-
ravak djece sa zdravstvenim tesko¢ama u vrti¢u, potrebna je i
kontinuirana suradnja izmedu zdravstvenog voditelja, ¢lano-
va stru¢nog tima, ravnatelja, odgojitelja i roditelja. Svrha ovog
rada jest prikazati vaznost ucinkovite komunikacije i suradnje
kroz primjere dobre prakse u skrbi za djecu sa zdravstvenim
teSko¢ama u odgojno-obrazovnoj ustanovi.

Primjer dobre prakse odnosi se na iskustvo iz vrti¢a s nagla-
skom na komunikaciju kao temelj profesionalnog integriteta
zdravstvene voditeljice u prikupljanju medicinske dokumen-
tacije i izradi individualiziranih planova zdravstvene skrbi, te
edukaciji odgojitelja i uspostavi jasnih protokola postupanja u
svakodnevnim i hitnim situacijama. Glavni znacaj ima osnazi-
vanje odgojitelja u prepoznavanju simptoma i pravodobno re-
agiranje u svakodnevnoj praksi. Kontinuirani proces suradnje s
roditeljima neophodan je izvor informacija o djetetu, njegovim
potrebama, navikama i specifi¢nim reakcijama te preduvjet za
uskladivanje postupaka u obiteljskom i vrtickom okruzenju.
Posebno se isti¢e vaznost pravovremene izmjene informaci-
ja, kao i razumijevanje uloge svakog sudionika 3to ¢e kasnije
doprinijeti procesu stvaranja povjerenja i potpune integracije
djeteta sa zdravstvenim teSko¢ama u skupini. Uspostava ja-
snih komunikacijskih kanala, redovitih individualnih sastanaka
i pisanih smjernica s ciljem stalne evaluacije djetetova stanja
i kontinuirane suradnje odgojno-obrazovnih profesionalaca s
roditeljima osigurava dosljednost postupanja i smanjenje rizi-
ka pogrjeSaka tijekom boravka djeteta u vrti¢u.

Razvijanje komunikacijskih vjeStina, njegovanje povjerenja s
roditeljima te jasno definirani protokoli postupanja predstav-
ljaju temelj suvremene prakse zdravstvenog voditelja u vrticu.
Takav pristup osigurava vecu sigurnost djeteta, doprinosi nje-
govom cjelovitom razvoju, osjeéaju pripadnosti i kvaliteti Zivo-
ta u odgojno-obrazovnoj ustanovi.

27. dani djegjih vrti¢a Grada Zagreba / Zbornik sazetaka

ABSTRACT

Kristina Marija
Kapun

Spansko
Kindergarten,
Croatia

KEYWORDS

professional
integrity,
communication,
interdisciplinary
collaboration, best
practices

Ensuring the Quality of Care for
Children with Health Conditions
in Preschool

The increasing prevalence of health conditions among preschool-aged
children requires a high level of professional expertise, coordination,
and communication skills on the part of the preschool health coordi-
nator. Ensuring the safe inclusion and care of children with health con-
ditions in preschool also requires ongoing collaboration between the
health coordinator, members of the professional support team, the
principal, preschool teachers, and parents. The purpose of this paper
is to highlight the importance of effective communication and collab-
oration through examples of best practices in caring for children with
health conditions in educational institutions.

The example of best practice presented in this paper is based on pre-
school experience, with particular emphasis on communication as the
foundation of the health coordinator’s professional integrity in col-
lecting medical documentation, developing individualized health care
plans, educating preschool teachers, and establishing clear action pro-
tocols for both everyday and emergency situations. Particular impor-
tance is placed on empowering preschool teachers to recognize symp-
toms and respond promptly in daily practice. The ongoing process of
collaboration with parents is an essential source of information about
the child, their needs, habits, and specific reactions, as well as a prereq-
uisite for aligning procedures between the family and preschool envi-
ronments. Special emphasis is placed on the timely exchange of infor-
mation, as well as on understanding the role of each participant, which
contributes to building trust and achieving the full integration of a
child with health conditions into the group. Establishing clear com-
munication channels, holding regular individual meetings, and pro-
viding written guidelines for the continuous evaluation of the child's
condition, alongside ongoing collaboration between educational pro-
fessionals and parents, ensures consistency in procedures and reduces
the risk of errors during the child’s stay in preschool.

Developing communication skills, fostering trust with parents, and
implementing clearly defined action protocols form the foundation of
contemporary preschool health coordination practice. This approach
ensures greater safety for the child and contributes to their overall
development, sense of belonging, and quality of life within the edu-
cational institution.

27. dani djegjih vrti¢a Grada Zagreba / Zbornik sazetaka 53



SAZETAK

Marijana Smeri¢
Pecigo$

Djecji vrti¢ ,Sumska

jagoda”, Zagreb,
Hrvatska

KLJUENE RIJECI

suradnja,
komunikacija,
odnos, osobne
snage

54

Izazovni roditelji — Sto i
kako s njima?

Odgojno-obrazovni radnici uvijek moraju brinuti o kvaliteti su-
radnje s roditeljima. Medutim, nije uvijek lako suradivati, imati
kapacitete za suradnju i podjednako kvalitetno odrzavati su-
radnju s razli¢itim roditeljima. Na radionici ¢e se razgovarati o
tome tko su roditelji s kojima je suradnja izazovna, kako se su-
dionici nose sa suradnjom s takvim roditeljima i podsjetiti se
svega $to moze pomocdi u toj suradniji.

Kroz aktivnosti ¢e sudionici osvijestiti koji roditelji im pred-
stavljaju izazov u radu i kako na njih reagiraju. Vazne su pri
tome osobine profesionalca koje uklju¢uju motiviranost, flek-
sibilnost, otvorenost, uvazavanje razli¢itosti i autenti¢nost.
Pomaze takoder priprema za razgovore s roditeljima te ko-
ristenje komunikacijskih vjeStina sluSanja i govorenja. Vazan
izvor podrske uz moguénost refleksije jesu drugi stru¢ni dje-
latnici. Odgojno-obrazovni radnici odgovorni su za iniciranje
suradnje, te posebno u situacijama suradnje s izazovnim rodi-
teljima vazno je aktivno raditi na odnosu kako bi isti bio zastit-
ni faktor u problemskim situacijama.

Sudionici ¢e biti pozvani promisljati o vlastitim kvalitetama
koje im pomaZzu u suradnji s roditeljima. Te su kvalitete nase
jake strane i ono ¢ega se ne Zelimo odrei i za Sto iz iskustva
znamo da nam moze pomodi u razli¢itim teskim situacijama.
Medutim, i te naSe osobine nas mogu dovesti u problem ako u
njima pretjeramo i ponekad nam pruziti objasnjenje zaSto nam
odredena ponasanja drugih tako smetaju. OsvjeStavanje nasih
kvaliteta i zamki u koje nas mogu dovesti pretpostavka je da
nesto mijenjamo kod sebe i oja¢amo vlastite kompetencije u
radu. Rad na sebi, promisljanje o vlastitim osobinama, preispi-
tivanje stavova o roditeljima i suradnji te u¢enje novih vjestina
jest zahtjevno, ali vrijedno jer nas obogacuje novim uvidima i
otvara nove puteve u suradnji s roditeljima koja nam je neizo-
stavni dio svakodnevnog rada.

27. dani djegjih vrti¢a Grada Zagreba / Zbornik sazetaka

ABSTRACT

Marijana Smeri¢
Pecigo$

Sumska jagoda
Kindergarten,
Zagreb, Croatia

KEYWORDS

cooperation,
communication,
relationship,

personal strengths

Challenging Parents — What to Do
and How to Deal with Them?

Educational professionals must always ensure the quality of co-
operation with parents. However, it is not always easy to collabo-
rate, to have the capacity for cooperation, and to maintain equally
high-quality relationships with different parents. In this workshop,
participants will discuss which parents they find challenging to
work with, how they handle cooperation with such parents, and
what can support them in this process.

Through various activities, participants will become aware of
which parents they experience as challenging in their work and
how they respond to them. Important professional qualities in-
clude motivation, flexibility, openness, respect for diversity, and
authenticity. Preparation for conversations with parents, as well
as the use of communication skills such as listening and speaking,
are also helpful. Other professional staff members provide valua-
ble support and opportunities for reflection. Educational profes-
sionals are responsible for initiating cooperation, and especially in
situations involving challenging parents, it is important to actively
work on the relationship so that it becomes a protective factor in
difficult situations.

Participants will be invited to reflect on their own qualities
that help them in working with parents. These qualities are our
strengths—what we do not want to give up and what, based on
experience, we know can help us in various difficult situations.
However, even these qualities can become problematic if over-
used, and they can sometimes explain why certain behaviors of
others affect us so strongly. Becoming aware of our strengths and
the pitfalls they may lead to is a prerequisite for making chang-
es in ourselves and strengthening our professional competencies.
Working on oneself, reflecting on personal traits, reexamining at-
titudes toward parents and cooperation, and learning new skills is
demanding but worthwhile, as it enriches us with new insights and
opens new paths in collaboration with parents, which is an indis-
pensable part of our daily work.
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Kvaliteta odnosa kao skriveni
kurikul: profesionalnost, integritet
i komunikacija u vrtickoj praksi

Kvaliteta odnosa u odgojno-obrazovnim ustanovama prepoznaje
se kao vazan, ali esto implicitno prisutan ¢imbenik kurikula. Su-
vremena stru¢na i znanstvena promisljanja isticu kako profesio-
nalnost, integritet i komunikacija zna¢ajno oblikuju suradnju medu
odraslima te posredno utjecu na iskustva i dobrobit djece.

Cilj ovoga rada jest analizirati i osvijestiti ulogu kvalitete odnosa
kao ,skrivenog kurikula” u vrti¢koj praksi, s posebnim naglaskom na
profesionalnost, integritet i komunikaciju u svakodnevnom radu
odgojitelja. Dodatno, rad nastoji ukazati na njihov doprinos razvo-
ju poticajne i suradnicke kulture ustanove. Rad se temelji na reflek-
sivnoj analizi profesionalne prakse te iskustava iz odgojno-obra-
zovnog konteksta, uz razmatranje izazova koji proizlaze iz sloZenih
odnosa s djecom, roditeljima, kolegama i ravnateljima.

Profesionalnost se ocituje kroz odgovoran, refleksivan i eticki ute-
meljen rad te kontinuirani profesionalni razvoj. Integritet ukljuc¢u-
je dosljednost, pouzdanost i poStovanje profesionalnih standar-
da, ¢ime se gradi povjerenje unutar tima. Komunikacija se istic¢e
kao klju¢na kompetencija za prevenciju nesporazuma, ucinkovito
rjeSavanje problema i razvoj kulture medusobnog uvazavanja. U
praksi se prepoznaju izazovi poput vremenskih ogranicenja, razlici-
tih profesionalnih pristupa i moguéih nesuglasica unutar tima, $to
dodatno naglasava potrebu za otvorenim dijalogom, jasno defini-
ranim ulogama i medusobnom podrskom.

Zaklju¢no, kvaliteta odnosa medu odraslima predstavlja temelj
kulture ustanove i izravno utjece na dobrobit djece. Doprinos rada
ogleda se u naglaSavanju vaznosti svjesnog i sustavnog razvoja
profesionalnosti, integriteta i komunikacijskih vjestina kao predu-
vjeta stvaranja poticajnog, sigurnog i suradnickog okruzenja koje
podrzava cjelovit razvoj svakog djeteta.
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Quality of Relationships as a Hidden Curriculum:
Professionalism, Integrity, and Communication in
Early Childhood Education Practice

The quality of relationships in educational institutions is recognized
as an important, yet often implicit, component of the curriculum.
Contemporary professional and academic perspectives emphasize
that professionalism, integrity, and communication significantly
shape collaboration among adults and indirectly influence children’s
experiences and well-being.

The aim of this paper is to analyze and raise awareness of the role
of relationship quality as a “hidden curriculum” in early childhood
education practice, with a particular focus on professionalism, in-
tegrity, and communication in the daily work of educators. Further-
more, the paper seeks to highlight their contribution to the devel-
opment of a supportive and collaborative institutional culture. The
paper is based on a reflective analysis of professional practice and
experiences from the educational context, considering the chal-
lenges arising from complex relationships with children, parents,
colleagues, and principals.

Professionalism is reflected in responsible, reflective, and ethically
grounded practice, as well as in a commitment to continuous pro-
fessional development. Integrity involves consistency, reliability,
and adherence to professional standards, thereby fostering trust
within the team. Communication is highlighted as a key compe-
tence for preventing misunderstandings, effectively resolving prob-
lems, and promoting a culture of mutual respect. In practice, chal-
lenges such as limited time for communication, diverse professional
approaches, and potential team conflicts are recognized, further
emphasizing the need for open dialogue, clearly defined roles, and
mutual support.

In conclusion, the quality of relationships among adults forms the
foundation of institutional culture and directly affects children’s
well-being. The contribution of this paper lies in emphasizing the
importance of the conscious and systematic development of pro-
fessionalism, integrity, and communication skills as prerequisites
for creating a stimulating, safe, and collaborative environment that
supports the holistic development of every child.
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